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MEETING OF APRIL 17, 2009




Date:

Subject:

Aptil 17, 2009

April 2009 Monthly Project Status Report

Enclosed you will find our Monthly Project Status Report, for the period ending April 14th.
The appatent artival of spring has brought about increased activities on a variety of fronts:

Intetior wall partitions and CMU block wall construction continue on all levels of
the ballpark.

Placement of seating stadia continues along the 3t base line at all levels. Placement
of setvice level slabs continues behind home plate in the Champion’s Club.

Wotk continues for intetior framing and partitions at the Twins’ clubhouse area,
along with plumbing, electrical and mechanical rough-in, and GWB installation.
Bowl facing glass at the club and suite levels have progressed from the right field
corner to near home plate.

Steel raker beam installation continues towards the left field corner, with club, suite,
and terrace stadia close behind. :

The installation of sun canopy steel and upper tetrace seating sections continues
atound home plate and down the thitd base line. Additionally, scaffolding is
complete and installation has begun on the sun canopy upper and lower skin down
the 1st base line. The final placement of structural steel in the “tip” of the canopy is
scheduled to be completed by the end of May.

Extetior precast stone panel installation continues north along the 34 base line.

e  Glazing installation has begun at the Twins administration building.

e Notthstat has mobilized within the core building for placement of equipment.
MMA flooting has been installed at the setvice level.

e DPile caps and foundations and column placement continues for the plaza extension.

e Demolition of the bridge parapet along 7t continues. The City has agreed to allow
a permanent lane closure on 7t with a resulting wider sidewalk along the ballpark.
Final design documents have been released for construction.

e Pile driving of the pedestrian walleway foundations is complete on both sides of 7t
Street North.

e The plaza stair precast treads to the skyway have been placed. The opening into the
B-ramp has been cut, and the precast wall panels have been removed.

e Installation of planters and benches for the enhanced plaza has begun.

e Daktronics has installed the bullpen scoreboatd, the out-of-town scoreboard, and
continues with installation of tibbon-boatds along the club-level fascias.

e  Final detailing of the main scoreboard structure will allow Daktronics to move
forward with installation within the next two weeks.

e  Veit has begun installation of the stormwater cistern located beneath the warning
track of the playing field.

Design:

SRF continues to refine the 314 Avenue design, now that a final decision has been
made regarding the scope of the 204 Avenue conversion, this package will also be
completed for review and approval by the City.
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e  MBA staff continues to work with City staff and the HERC to identify and
ptioritize potential additional improvements to the district surrounding the ballpark.

e The MBA has authotized HOK to proceed with a limited scope of work for site
way finding signage.

e  Final design of traffic sighal and sidewalk revisions along 7% is complete.

o The Artists Open House held on April 20d was a success, and approval of schematic
design has been given to both artists.

e The Twins have provided an FF&E buyout budget to the MBA for review.

e The Twins have tentatively selected “360Facility” as the software vendor for the
building Care/Maintenance/Management/System (CMMS).

e  Wortk continues with the preparation of numerous filings and recordings of title,
propetty plats, utility easements, and street vacations.

e Negotiations continue with the City of Minneapolis for the establishment of an
easement for the Cedar Lake Bike T'ail.

e Negotiations continue between the MBA, the Twins, and Met Council for the
execution of an Opetations and Maintenance Agteement, relative to Met Transit’s
use of the Vertical Circulation Building for Notthstat and Hiawatha transit
operations.

e  Work continues on the Letter Agreement with the Twins to formalize funding for
the plaza enhancements, and the costs to construct the plaza extension.

e The Craig David contract is complete. The Al Price contract is currently “under
review” by Met Council.

Schedule:

e The critical path activities now flow thtough the completion of structutal steel and
precast erection activities, and are currently on schedule to begin final field
preparations in June.

Quality:
e AET and Braun-Intettec continue to provide on-site special inspections and testing.
Disctepancies and non-conformance items are recorded and tracked until resolved.

e HOK continues to provide on-site observation reports.

Claims /Change Orders/Disputes:

e The project team continues to meet weekly to examine and negotiate various cost
issues, change orders, and disputes as they arise.

e A final review of cost allocation adjustments was conducted, with consensus
reached on all but three items. Mottenson has completed their final cost
reconciliation, which was incorporated into Contract Change Order No. 14.

Budget:
e  Opverall the project remains within budget, see the attached summary.

Community Workforce Participation:

e Dlease refer to the attached Mortenson summaty of SMWBE goals, and workforce
participation efforts to date.
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Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
ot comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Huntet
Project Manager
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DATE:

TO:

FROM:

RE:

SWMB

Mortenson

construction
with Thor Construction
April 14, 2009
Dick Strassburg, Minnesota Twiné
Lynn R. Littlejohn
Minnesota Twins Ballpakk Community Participation Program
E Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 32%.

We have procured approximately $307M dollars of work with $97M committed to
SWMBE firms.

Through March, $54.3 million has been paid to SWMBE firms; 56% of the
amount committed.

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through March were 24% minority and 6% female
with approximately 1,106,400 total hours worked.

We are on track to achieve the 25% minority goal by spring.

Jan Feb Mar Cumulative Hours thru

. Hours | Hours | Hours March. 2009
Total Minority % | 25% | 24% | 26% 24%
Total Female % 6% 5% 5% 6%

There were approximately 600 workers on the project in March.

Community Workforce Program

To date 52 individuals have been hired for the CWP program; 40 males and 12
females.

The referral organizations have been Summit Academy (31 hires), Construction
Careers Coalition (6 hires), Merrick (2 hires), St. Paul College (2 hires), and the
Bricklayers Youth Development Program (1 hire).

The remaining 10 hires have been 3 applicants and 7 first year union
apprentices.

We have exceeded the goal of 50 placements for the project.




Mortenson

construction

with Thor Construction

Internship
e Applications were sent to high schools in March 2009.

o Applications were received from students from Roosevelt, Hopkins, Southwest
and Richfield high schools.

e The selection process will be completed by May 31 with the successful student
commencing work in mid-June.
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COMMISSIONERS
STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE
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