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EXECUTIVE SUMMARY
New Minnesota Baseball Stadium Monthly Report
August 17, 2007

Construction:

Ballpark Sitework continues.

Permanent utility installation underway.

BNSF trackwork on schedule for new track placement in September.
o - 5% Street bridgework on schedule for 4™ Quarter reopening.

e Stadium pile-driving underway on schedule.

o Cedar Lake bike trail is reopened.

Budget (see attached summary):
e Project is within IGMP established budget.
¢ Phased GMP Cost Estimate currently underway.
e Total Contracts Awarded to date: $25,983,499 = 8.7% of IGMP.

Design:
e Phased GMP Design and Budget Approval anticipated in October.

Safety:
e No recordable or lost time incidents in July.

Community Participation:
e S/W/MBE project participation goals of 30%. Aggregate S/W/MBE
participation to date of 35%.

Quality:
e AFET and Braun-Intertec providing on-site special inspections and testing.
No NCRs (Non-Conformance Reports) generated in July.

Claims/Change Orders/Disputes:
e Various small changes acknowledged for unknown site conditions.

e Claim received by Rehbein for additional compensation regarding soils
removal and disposal.

Minnesota Ballpark Authority
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New 5t Street Bridge Abutment
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Looking Down
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