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Construction:

52% of pile driving opetations is complete, which represents approximately 1500
piles, and approximately 152,000 LF of pipe.

Precast beam fabtication is underway for the 6™ Street pedestrian bridge and
plaza over 1-394. Approximately 33 of 104 total concrete girders have been cast
through this date.

Utility relocation work has begun in the intersection of 2" Ave. Notth and 6™
Street North, in preparation for installation of the pedestrian bridge foundations.
Northstar has completed all deck pouts for the new 5™ street bridge, which is
neatly six months ahead of schedule.

Ballpark mezzanine column pours continue, from right field down the first base
line towards home plate. Shoting is underway for the first mezzanine level deck
pout.

Stotm line installation in 3 Avenue North is ongoing, and is scheduled to be
completed by the end of the year.

Numerous meetings with the City of Minneapolis have been held to coordinate
the reopening of the 5% Street bridge to pedesttian traffic by the end of the year.
Utility wotk continues on site, including the water line installation alongside the
BNSF ROW, and storm and sanitary sewer lines parallel to the 5™ Street bridge.

Design:

MnDOT has returned review comments to URS regarding the lighting system
and ventilation system designs over I-394. A procurement contract has been
released by Mottenson to secute the fixtures, and RFPs are cutrently being
negotiated for the installation.

Agreement has been reached between Notthstar, the Twins, and the Ballpark
Project to add another elevator to the Vettical Citculation Building.

The City continues to teview a proposal to vacate the remaining portion of 34
Ave. N, just south of the 10" street bridge, as part of the conversion of 2" Ave.
N to two-way traffic.

The Minneapolis City Council approved the Implementation Committee
recommendations for the ballpatk design.

The Twins are currently exploting alternate plaza design considerations.

HOK has been authorized to begin design of the pedestrian bridge extension to
1% Avenue North.

Budget (see attached summaty):
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Phased GMP cost reviews continue with the Twins, Mottenson, HOK, County,
and MBA. The establishment of the PGMP budgets for ballpark and
infrastructure is scheduled to be completed in January.
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e The preliminaty infrastructute budget for the phased GMP drawing set is
attached, showing the major cost breakdowns by category. These numbers will
continue to become mote tefined through the spring of next yeat, as the majority
of this wotk is underway, and the majority of the other costs will become known.

Schedule:

e The construction of the bridges over 1-394 currently represent the project critical
path. Mottenson has received notice from Ames Construction that the timely
release of construction documents is critical to their ability to maintain schedule.

e Transfer girder construction over Bassett Creek has picked up since the
monsoon rains of October, and is cutrently back on schedule.

e Overall the project remains on schedule.

e Mortenson held 2 mock emetgency event at the site on December 7™
cootdinated with the City of Minneapolis Police, Fire, and Emergency Medical
Response teams. The event was deemed a success, in terms of communications,
and underlying responsibilities of specific parties.

e The project has had two recordable accidents in November and December, both
resulting in some restricted duty on site.

Community Participation: _
e See attached 12/03/07 memo from Lynn Littlejohn of Mortenson.

Quality: .
e AFET and Braun-Intettec providing on-site special inspections and testing.
e  MnDOT petsonnel will be retained to provide certain plant fabrication
inspections associated with the bridge structures over 1-394.

Claims /Change Orders /Disputes:

¢ Claim teceived by Rehbein for additional compensation regarding soils removal
and disposal has been denied — will be forwarded to next level of Dispute
Resolution process, in which Rehbein will meet with Jetry Bell, John Wood, and
Steve Cramer.

Executed Agreements:
e All agreements have been executed with Land Partners II and Minikahda
Stotage, with regatds to the Condemnation Stipulated Settlement, and the Air
Rights and Utility Easements. Full payment for the LPII property has been
made.

Owner-Controlled Insurance Progtam (OCIP):
e One personal injury claim reported to date -

e Discussions continue between Twins, Mortenson, and MBA regarding
programmed cost savings into PGMP budget
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Respectfully submitted, I may be reached at (612) 543-7273 should you have any
questions or comments regarding the foregoing.

Minnesota Ballpark Authority

Ed Hunter
Project Manager
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Mcrtenson

cohstruction
with Thor Constructiqn

DATE: December 3 2007

TO: John Gockel, Minnesota Twins

FROM: Lynn R. Littlejohn

RE: Minnesota Twins Ballpark Community Participation Program

Below is a status update on the components of our Community Participation Program.

SWMBE Program
e The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 31%.
¢ We have procured approximately $186M dollars of work for the project with $58M
committed to SWMBE firms.

Workforce Diversity :
e The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.
e The project utilization levels are 14% minority and 8% female with approximately
45,000 hours worked.
¢ Mortenson is scheduling meetings with the subcontractors regarding their
participation levels and action plans to increase minority participation.

Community Workforce Program ‘
o To date, 6 individuals have been hired for the CWP program; 4 females and 2
males.
e The referral organizations have been Summit Academy and Construction
Careers Coalition (CCC).

Outreach
¢ We continue to have discussions and meetings with subcontractors regarding the
procurement opportunities on the project.
¢ We continue to make project presentations to contracting organizations; National
Assoc. of Minority Contractors (NAMC), Association of Women Contractors
(AWC) and the Construction Partnering Program (CPP).

Resource Center
e Program brochures were distributed to the SWMBE firms that are involved with
the project.
e To date, no firms have requested the services of the center.
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