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Date:

Subject:

December 19, 2008 -

December 2008 Monthly Project Status Report

Enclosed you will find out Monthly Project Status Repott, for the period ending December
19t%, Notable activities include the following:

Construction:

The setvice level slab pours ate substantially complete around the entire perimeter
of the ballpark. Intetior CMU block wall construction continues in multiple
locations.

Mortenson has wintetized the building, in anticipation of ongoing interior finish-
work. Portable heaters have been set up in multiple locations, and plastic pattitions
have been established to heat intetior spaces. Petmanent connection of the ballpark
gas line service was completed in late November.

Steel erection continues on the main concourse in centetfield, and in the right,
center, and left field seating sections. The installation of sun canopy steel in the
right field cotnet has begun, working clockwise around the ballpark. In addition,
the first sections of the scoteboatd structure have been installed.

Outfield bleacher metal pan deck pouts continue in the outfield area, and are
nearing completion. The main concourse is complete around the entire ballpatk.
Precast stadia sections delivery and installation began on November 17%. This work
began in the outfield (center-right center-left center), and has since moved to the
right field upper tetrace, continuing clockwise around the ballpark.

CMU block continues on the out-buildings at terrace level. Roof joists and roofing
ate also underway at those locations.

All track installation and wotk immediately beneath the ballpark is substantially
complete. Mottenson has installed final fencing, and a walkthrough was held with
BNSF on November 25,

Final restoration of the ESB parking lot is complete, and has been turned over to
Hennepin County. _
Precast stone panel installation has been completed past home plate, and is now
proceeding north along the promenade. :

Glazing installation is basically complete at the Metropolitan Club and at the Twins
retail store. Ribbon windows have been installed along the south face of the
building.

Roofing installation is underway at the Metropolitan Club, the retail store, and at the
terrace level out-buildings.

Interiot rough-in continues at club and suite levels, and dtywall installation has
commenced at service, main, and club levels.

Hennepin County continues installation of a new steam supply and condensate
return line beneath the 7% Street bridge, from the HERC to the NRG steam facility
at 7th/Glenwood. Cootdination with the ballpark project is ongoing.

Work at the core building is ongoing, and the core/shell is scheduled for turnover
to Northstar on February 1st, 2009.
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Design:

® Design coordination meetings continue for the plaza extension to 15t Ave N.
Meetings have been held with Xcel Energy to determine necessaty improvements
and cootdination of the extension with existing electrical vaults and ductbanks.
Xcel is expected to begin ductbank relocation in eatly January.

e A conceptual plan has been approved to enhance the pedestrian sidewalk approach
to the ballpark along 3¢ Ave Notth, from 12t to 7t St. SRF Consulting has been
asked to present a cost proposal for the preparation of CDs for this work.

e The MBA has provided tours to several membets of the City Council, to provide
background information on certain City desired infrastructure improvements near
the ballpark as identified in the Mayor’s 2009 budget. Last week the 2009 budget
was approved, and it included $2M in district enhancement funds for the area
surrounding the ballpark. MBA staff continues to work with City staff to identify
and priotitize these improvements.

e The elevated walkway design between the A-ramp and the ballpatk is complete, and
under review by the City and MnDOT. Discussions continue to finalize.the
execution of a Joint Powers Agreement with MnDOT for the performance of this
work by Mortenson.

e The Twins contifiue to work with HOK and the Target Corporation on the
“enhanced” plaza design. Mottenson has a meeting scheduled next week to discuss
the proposed costs for this additional work. Construction of the footings is
scheduled to begin in January. ’

Budget:
o  MBA staff will begin briefing the Commissioners in January about the current
contingency status and cost exposure.

e See the attached budget update.

Schedule:
e Overall the project remains on schedule.

Quality:
e AET and Braun-Intettec continue to provide on-site special inspections and testing.
Disctepancies and non-conformance items are recorded and tracked until resolved.

e HOK continues to provide on-site observation teports.

Claims/Change Orders/Disputes:

e The project team continues to meet weekly to examine and negotiate various cost
issues, change otders, and disputes as they arise.

Community Workforce Participation:

o See the attached Mortenson project update.

Monthly Construction Photographs:
e See attached site photographs for December 2008.

Safety:

e Mortenson continues to hold weekly safety briefings with all subcontractors on site,
with the stated goal of eliminating not just lost time, but recordable accidents.
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Winter weather concerns have led Mortenson to make additional efforts to promote
awareness of treacherous conditions on the site.

Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
ot comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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with Thor Construction

DATE: December 16, 2008

TO: Dick Strassburg, Minnesota Twins

FROM: Lynn R. Littlejohn

RE: Minnesota Twins Ballpark Community Participation Program

Below is a status update on the components of our Community Participation Program.

SWMBE Program
¢ The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 31%.
e We have procured approximately $305M dollars of work with $95M committed to
SWMBE firms.
e The procurement is 99% complete.

Workforce Diversity :
¢ The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.
e The project utilization levels through November were 24% minority and 6%
female with approximately 765,000 total hours worked.

Cumulative

June | July | Aug Sept Oct Nov Hours thru

Hours | Hours | Hours | Hours Hours | Hours Nov. 2008
Total Minority % | 28% | 27% | 27% 26% 27% 26% 24%
Total Female % 7% 7% 6% 5% 6% 5% 6%

¢ There were approximately 600 workers on the project in November.

Community Workforce Program
¢ To date 38 individuals have been hired for the CWP program; 28 males and 10
females.
e The referral organizations have been Summit Academy (25 hires), Construction
Careers Coalition (5 hires), Merrick (2 hires) and the St. Paul College (2 hires).
e The remaining 4 hires have been 2 applicants and 2 first year union apprentices.
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