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Date: February 20, 2009

Subject: February 2009 Monthly Project Status Report

Enclosed you will find our Monthly Project Status Repott, for the period ending February
20th. A break in the continued cold weather of the holidays has eased some of the
challenges in wortking through the winter, with new activities on numerous fronts:

Construction:
e Interior wall pattitions and CMU block wall construction continue on all levels of
the ballpark.

©  The building enclosute has enabled mudding, taping, and sanding for interior GWB
finishes to proceed.

e The building enclosures at setvice, club, and suite levels are now in the process of
being moved out, as precast stadia ate set overhead. This will allow the
commencement of installation of the bowl-facing glass.

e Detailed rough-in coordination is underway for the concessions. Numerous

~ concession equipment details are now approved for design and field coordination.

e  Steel erection continues on the main concoutse in centerfield, and in the right,
centet, and left field seating sections. Raker beam installation has now begun at the
club level in the right field corner, directly beneath the MBA offices.

e The installation of sun canopy steel and upper terrace seating sections continues
from the right field corner down the first base line towards home plate.
Additionally, scaffolding is complete and installation has begun on the sun canopy
skin.

e Drecast stadia delivery and installation continues in the outfield, lower right field
cotnet bowl, and along the right field upper terrace. ‘

e CMU block continues on the out-buildings at tetrace level, and roofing is underway
at these locations.

e DPrecast stone panel installation continues north along the promenade.

e  Glazing installation is basically complete for the Legends Club along the first base
line, and is undetway at the Legends Club Pub behind home plate. Mullion support
installation is underway along the 3t base extetiot.

e  Exterior glazing is complete on the transit side of the core building, and the intetiot
space has been turned over to Northstar for mobilization and installation of rail
equipment. : ) 4 ,

e  Roofing installation continues at the Legends Club Pub, and subroof assemblies are
underway on the setvice level.

e Xcel Enetgy has mobilized and completed the first ductbank cut-over for the plaza
_extension on Gt Street. Mortenson has begun demolition and layout for piling and
footings.

e The plaza grand stairway construction continues, and tie-ins to the skyway and to
the B-ramp are underway.

Design:
e  ASI #195 has been issued as the permit set for the elevated walkway to the “A”
ramp. Drawings are under review at the City and by MnDO'T.
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e The SRF contract amendment for design of bridge modifications on 7t, and
improvements to 3¢ Ave N has been approved and issued. Work is underway on
both designs.

e MBA staff continues to work with City staff and the HERC to identify and
priotitize potential additional improvements to the district surrounding the ballpark.

Other:

e The Joint Powers Agreement, and the 1st Amendment to the Maintenance
Agreement have been executed with MnDOT, thus securing funding for the Ramp
“A” elevated walkway. Mortenson has been give a Notice to Proceed for final
prepatation of a contract change ordet.

e  Work continues on the Letter Agreement with the T'wins to formalize funding for
the plaza enhancements, and the costs to construct the plaza extension.

e  Work continues on the artist contracts.

Budget:
e Overall the project remains within budget.

Schedule:

e Mottenson has reported that the lag in steel fabrication and erection has been
ovetrcome, and LeJeune is now on schedule. The ctitical path activities now flow
through Hanson Precast, who is cutrently lagging behind the project schedule for
precast stadia installation. As a result, a second shift has been added, and weekend
work is expected until the lost time is regained.

Quality:
e AET and Braun-Intertec continue to provide on-site special inspections and testing,
Discrepancies and non-conformance items are recorded and tracked until resolved.

e HOK continues to provide on-site observation reports.

Claims/Change Orders/Disputes:

e The project team continues to meet weekly to examine and negotiate vatious cost
issues, change orders, and disputes as they atise.

e The Rehbein claim has been closed!! The settlement includes owner payment of
$300K, the completion of the removal and disposal of the remaining 28,000 tons,
and certifications by Dakota County that all matetials erroneously placed last year
have been removed from the floodplain. As a result, a deductive change order of
approximately $682,668 has been written, thereby returning excess line-item funds

‘to the T'wins and to the MBA.

Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
or comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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DATE:
TO:
FROM:

RE:

Mortenson

construction

3

with Thor Construction
February 16, 2009

Dick Strassburg, Minnesota Twins
Lynn R. Littlejohn

Minnesota Twins Ballpark Community Participation Program

Below is a status update on the components of our Community Participation Program.

SWMBE Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 31%. _ ‘

We have procured approximately $306M dollars of work with $94M committed to
SWMBE firms.

Through December, $42.8 million has been paid to SWMBE firms; 45% of the
amount committed. ‘

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through January were 24% minority and 6% female
with approximately 896,000 total hours worked.

We are on track to achieve the 25% minority goal by spring.

Cumulative Hours
Oct Nov Dec Jan thru
Hours | Hours | Hours | Hours Jan. 2009
Total Minority % | 27% | 26% | 27% | 26% 24%
Total Female % 6% 5% 5% 6% 6%

There were approximately 600 workers on the project in January.

Community Workforce Program

To date 49 individuals have been hired for the CWP program; 37 males and 12
females.

The referral organizations have been Summit Academy (31 hires), Construction
Careers Coalition (6 hires), Merrick (2 hires) and the St. Paul College (2 hires).
The remaining 8 hires have been 2 applicants and 6 first year union apprentices.
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