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February 19, 2010

February 2010 Moﬁthly Project Status Report

Enclosed you will find our Monthly Project Status Reportt, for the petiod ending February
19, Notable activities include the following:

Construction:

D1/D2 construction meetings continue weekly between Mottenson and the Twins.
D1 items are expected to be completed by the March 3 timeftrame, while the D2
items will continue into the playing season.

The wind veil installation is complete, the attist is scheduled to visit the last week of
February for final inspection and acceptance.

Sign installation prep at the Team Store has required removal of some fascia in
otder to provide additional structural support, that work is underway. The Twins
hope to open the Team Stote by March 3,

Punchlist work and re-inspections continue in a vatiety of ateas throughout the
ballpatk.

Additional pipe heat trace and insulation activities ate underway at various areas
throughout the ballpatk.

Various ad panels are neating approval, and installation is scheduled to commence
shortly.

MnDOT, the MBA, Mottenson, and Populous petformed a walkthrough of the A-
ramp pedestrian walkway, all is good. The Twins are now maintaining, and the
walkway has been opened to the general public. Additional miscellaneous
improvements will continue undet this budget in the A-ramp, which will include
additional wayfinding sighage and sidewalk enhancements.

Modifications and balancing efforts continue on setvice level for the HVAC system.
Additional signage is being added at the gates (exiting messages), at the Notrth
Access road, and at 15t/6t% on the plaza extension.

Final adjustments and reviews are being made for the Budweiser roof sign, and the
celebration sign. ’

Discussions continue between the MBA, the Twins, and MnDOT for highway
signage.

Training continues for video and audio control systems, and all lighting control
systems within the facility.

Claims / Disputes:

Cost issues relating to infrastructure allocations have been resolved between the
Twins and the MBA.

HEDP unit breaker issues with Northstar have been resolved.
Discussions continue between the MBA and the City regarding plaza stains.
Damages to.20d Ave fencing to be assessed in the spring.

The project team continues to meet weekly to examine and negotiate vatious cost
issues, change orders, and disputes. Itis the desite of all that all construction cost
issues will be resolved and closed out by June.
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Agteements:

e An agreement has been written for additional Northstar lighting enhancements
beneath the promenade, awaiting Metro Transit sighatures.

e An agreement has been drafted to close out all Notthstatr / Ballpark cost issues, and
is curtently being reviewed by MnDOT.

Property/Title Issues:

e The Cedar Lake Trail Agreement has been completed between the City and the
MBA.

e The Hotizontal Registered Land Sutvey has been submitted to the City.

e The Parcel Decree and Supplemental Order (draft) for the Title Registration
currently is under review by the Examiner of Titles.

e  All utility easements have been submitted to the City for final review and recording.

Budget:
e MBA staff is prepared to btief the Commissionets on the closeout status of the
ballpatk and infrastructure budgets, and remaining cost exposure.

Schedule:
e The Twins contihue to develop a variety of inaugural events and activities.

Quality:

e AFET and Braun-Intertec continue to work on closeout inspections and reports.

Other:

e DPreliminary feedback from USGBC indicates that LEED-Silver certification will be
achieved.

e  Staffing requirements are cutrently being determined by the Twins for Open House
and other inaugural events. This will include Mottenson and subcontractor critical
suppott personnel.

e The Twins continue to putchase and take possession of FF&E items.

Insurance:

e The OCIP program will officially terminate on March 34, A program closeout
presentation will be given to the MBA Board by Willis at the March Board meeting.

e The Buildet’s Risk policy officially ends on March 26,

Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
ot comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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Mortenson
construction
with Ther Constmﬁtion
DATE: February 16, 2010
TO: Dick Strassburg, Minnesota Twins
FROM: Lynn R. Littlejohn
RE: Minnesota Twins Ballpark Community Participation Program

SWMBE Program
e The SWMBE project goal is 30%. The aggregate SWMBE participation achieved to date
is 32%.
o We have procured approximately $311M dollars of work with $100M committed to
SWMBE firms; $26M to SBE firms, $37M to MBE firms and $37M to WBE firms.
e 130 different SWMBE firms have been utilized on the project with 90% being local firms.

Workforce Diversity
e The project utilization goals are 25% minority and 5% female.
e The goals are expressed as a percentage of the total project work hours.
¢« The project utilization levels through January were 26% minority and 7% female with
approximately 2,021,000 total hours worked.

Nov Dec Jan | Cumulative Hours thru Goal
. Hours | Hours | Hours Jan 2010
Total Minority % | 25% | 25% | 22% 26% 25%
Total Female % 8% 8% 10% 7% 5%

Community Workforce Program

e Sixty-two (62) individuals have been hired for the CWP program; 47 males and 15
females.

e The referral organizations have been Summit Academy (35 hires), Construction Careers
Coalition (7 hires), Merrick (2 hires), St. Paul College (2 hires), and the Bricklayers Youth
Development Program (1 hire).

e The remaining 15 hires have been 3 applicants and 12 first year union apprentices.

e The trades the participants were hired for included carpenter, laborer, ironworker,
bricklayer, elevator helper, plumber, roofer, tile finisher, sheet metal, painter and
operator.

e Nineteen (19) different companies made hires of CWP participants.

e The project exceeded the goal of 50 placements.
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COMMISSIONERS
STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE

MEETING OF FEBRUARY 19, 2010
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