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Date:

Subject:

January 15, 2010

January 2010 Monthly Project Status Report

Ongoing Ballpark Construction:

Start-up/Commissioning/Tutn Ovet: Cettificate of Occupancy was awarded for
Tatget Field on December 22, 2009. The Twins now occupy the Main Ticket
Building, Administration Building, and Main Mezzanine DNC area. The Twins
opened for business in the new space on January 4, 2010. GSSC Secutity, the T'wins
security firm, has complete control of the building security operations beginning in
late December.

Xcel Account transfers to the Twins as of March 34,

LEED/Sustainable Design: Mottenson, Twins, Populous and the rest of the design
team continue to meet regularly to advance the design and implementation of
specific LEED strategies. Current efforts indicate the potential achievement of 26
points to obtain basic LEED Certified status with a stretch goal of achieving LEED
Silver.

Punchlist activities continue throughout the ballpark: Mortenson has completed its
punchlist; Populous has 70 to 80% punched. Populous has conducted a final punch
list for all of the fixed seating areas. Remaining Populous punch lists include left
field Suite and Setvice Level Cotridots, Service Level 3 Base Lounge, Centerfield
Grounds Crew area, Terrace Level home plate bar, and Terrace Level extetior
concourse. About 65 to 75% of the total area now has been accepted, cleaned, and
closed.

Mortenson has conducted all completion list walk-throughs on the entire ballpark.
Mortenson has closed 8 of the 82 subcontracts.

OCIP coverage for all entolled subcontractors will be terminated March 3td, thus
allowing final closeout to gain momentum.

Elevator operations started up after completion of warranty paperwork. Final
inspection of each escalator will occur in Match. Final turn-over of all the elevators
is expected by late January.

Testing of the sound system began on January 11th,

Final aiming and conditioning of the field lighting is complete and has been checked
and accepted by MLB.

Craig David has fabricated the thitd and final mural and has started mobilizing to
install it.

Notth Star LRT/Heavy Rail Ttansit Project: Several thousand tail passengers
continue to use the LRT and Northstar Commuter Rail every day to travel in and
out of downtown Minneapolis. Mortenson continues to diligently make strong
efforts to provide a safe walk zone for public transit usets along the 5t St. side of
the ballpark.

Al Price continues fabrication on his artwork for the vertical circulation building,
Mr. Price has nearly completed welding and anticipates installation in early February.
Mottenson has removed shot-blast debris from the City’s Ramp “B” project. The
costs for this cleanup, and the removal of rust stains, have been sent to the City for
payment.
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e Site: All priority site wotk completed. Mortenson terminated the Storm Watet
Management Plan contract with the City of Minneapolis.

e  Ballpark Sculpture: Structural trusses to support the Ramp B Wind Veil installation
are complete. Installation of the wind veil cabling and flappers continue through
January. Approximately 35,000 of 54,000 flappers have been installed through
Decembet. Installation completion expected in eatly February.

Systems Startup:
e  Suites, club, and concession areas are wintetized.

e  Start-up of food service equipment completed.

o  Final testing of concession Ansul systems with the City Fire Marshal were
completed in December.

e  Allintetior hand rail installation completed.

Catpet installation on Suite level corridor completed and total carpet installation
completion expected by mid January.

e  Allintetior acoustical wall panels are installed.

e Decorative leather panels in the Champions Club were installed late December.

e  Super Suite #1 and #2 completed.

e Cambria Suite build out continued through December and scheduled for
completion in early 2010.

e Sand and sealing of setvice level exposed conctete floors began in early Decembet
and scheduled for completion by early January.

e Final test and balance of all mechanical units completed.

e VAC fire and smoke damper testing completed.

e  Fire alarm testing completed.

e  Building wide power loss demonstration testing completed on December 16, 2009.

Other:

e Discussions continue with Hennepin County (HERC) to secure funding for
additional improvements along 7t St, west of the ballpark.

e The horizontal registered land sutvey documents and exhibits have been approved
by the City Planning Commission

e Negotiations continue with the City regarding the execution of an O&M agteement
for the Cedar Lake Bike Trail, with the agreement expected to be approved by the
City Council on January 15%.

Quality:
e AET and Braun-Intertec continue to provide on-site special inspections and testing.
Discrepancies and non-conformance items are recorded and tracked until resolved.
Both contract scopes of work are winding down.

e HOK continues to provide on-site observation reports.

Claims/Change Orders/Disputes:

e The project team continues to meet weekly to examine and negotiate vatious cost
issues, change orders, and disputes as they atrise. The MBA and Twins have reached
agreement on all but four issues, which will be elevated to the Jerry Bell / Steve
Cramer level.



MBA Monthly Project Status Report
January 15, 2010
Page 3

e The Twins maintenance staff has begun utilizing the Facilities 360 Preventive
Maintenance Progtam. A briefing on this program will be given to the MBA at the
February Board meeting,

Budget:
e  Overall the project temains within budget. We continue to work with City staff to
identify additional ateas for improvement in the final construction season before the
opening,

Community Workforce Participation:

e Project wotkforce goals, as well as S/ W/MBE ptoject goals are currently being
exceeded.

Other:

e Mortenson held a Hard Hats to Baseball Caps tutnover presentation to the MBA
and Twins on January 4%,

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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Mortenson
' construction
with Thor Construction
DATE: January 12, 2010
TO: Dick Straésburg, Minnesota Twins
FROM: Lynn R. Littlejohn
RE: Minnesota Twins Ballpark Community Participation Program

SWMBE Program
e The SWMBE project goal is 30%. The aggregate SWMBE participation achieved to date
is 32%.
¢ We have procured approximately $311M dollars of work with $100M committed to
SWMBE firms.
e 128 different SWMBE firms have been utilized on the project with 90% being local firms.

Workforce Diversity
e The project utilization goals are 25% minority and 5% female.
e The goals are expressed as a percentage of the total project work hours.
e The project utilization levels through December were 26% minority and 7% female with
approximately 2,000,000 total hours worked.
e The project is exceeding both the minority and female goal.

Oct Nov | Dec | Cumulative Hours thru Goal
Hours | Hours | Hours Dec 2009
Total Minority % | 27% | 25% | 24% 26% 25%
Total Female % 7% 8% 8% 7% 5%

Community Workforce Program

e Sixty-two (62) individuals have been hired for the CWP program; 47 males and 15
females.

e The referral organizations have been Summit Academy (35 hires), Construction Careers
Coalition (7 hires), Merrick (2 hires), St. Paul College (2 hires), and the Bricklayers Youth
Development Program (1 hire).

e The remaining 15 hires have been 3 applicants and 12 first year union apprentices.

e The trades the participanis were hired for included carpenter, laborer, ironworker,
bricklayer, elevator helper, plumber, roofer, tile finisher, sheet metal, painter and
operator,

e Nineteen (19) different companies made hires of CWP participants.

e The project exceeded the goal of 50 placements.
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COMMISSIONER S
STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE

MEETING OF JANUARY 15, 2010
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