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Date:

Subj ect:

July 18, 2008

July 2008 Monthly Project Status Report

Enclosed you will find out Monthly Project Status Report, for the period ending July 18th.
Notable activities include the following: '

Construction:

Masonty wotk is underway at the loading dock beneath the 5% Street Bridge, at
Elevators 1 and 2, and in a number of other locations.

Ramp 2 steel and slabs are substantially complete.

Steel erection has begun at the Retail Store, and at the Metropolitan Club
ovetlooking the plaza. ’

Planter wall and patapet forming continue on the plaza.

Gitder forms have been stripped and telocated up to Gridline 5, as BNSF train
movements have resumed a normal schedule.

All BNSF crash walls ate in place from 7t St. north to Gridline 8, and Northstar is
prepating to mobilize and begin storage track installation.

In part due to the increased train movements of the past three weeks, formwork and
shoring has begun in left field for the main concourse, and entry to the Twins’
administration building,

Service level column placement is now proceeding from left to right field. Service
level walls and slabs ate now undetway in a number of locations, from right field
around to the visitor’s dugout.

The main concourse deck continues north along the BNSF ROW, and the
ptomenade is pouted to approximately Gridline 10. Shoring and forming and
placement of the club level deck have now proceeded past home plate and up the
third base line. The suite level deck continues along 7% Street, and the first terrace
level deck has been poured in the right field corner.

The fitst precast stone panels have been set along 7t Street.

Collisys Electric continues installation of new light fixtures for the 1-394 lighting
system beneath the “A” and “B” ramps.

Northstar continues wotk on the 5% Street bridge deck, and the landing area
adjacent to the ESB building. The new pedestrian sidewalk issued by Northstar to
connect the ESB to the ballpatk sidewalk is also underway.

Mortenson has closed down the pedesttian walkway on 5% Street and begun final
street restoration wotk. Cutrently, 5% is scheduled to be reopened to vehicle traffic
in late July.

Utility work in 3« Avenue North is now underway, as Xcel Energy and Qwest ate
beginning installation of ductbanks to provide power and fiber/communications to
the ballpark.

Centerpoint Energy has begun installation of the final leg of the natural gas main
serving the ballpark, down 3 Avenue North from North 20d Street, across
Washington, to the MT'C turn-around. This work should be completed in late
August.

Hennepin County is awaiting BNSE permits to begin installation of a new steam
supply and condensate return line beneath the 7t Street bridge, from the HERC to
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the NRG steam facility at 7th/Glenwood. Coordination with the ballpark project is
ongoing.

Design:
e SRF Consulting has submitted the 27d Ave. signal conversion plans to the City for
review.

e A conceptual plan has been approved to enhance the pedestrian sidewalk approach
to the ballpatk along 34 Ave North, from 12 to 7% St (subject to available
funding).

Budget:
e See the attached Project Budget Update for more details.

Schedule:
o  Overall the project remains on schedule.

Community Participation (thru June):
e Sece the attached Community Participation Program update.

Quality:
e AFET and Braun-Intertec continue to provide on-site special inspections and testing.
Discrepancies and non-conformance items are recorded and tracked until resolved.

e  MnDOT petsonnel have completed their inspections for the pedestrian bridge
structures over I-394.

e HOK continues to provide on-site observation reports.

Claims/Change Otrders/Disputes:

e Dakota County has confirmed that Waste Management has relocated the soils from
the ballpark site into the liner at the Burnsville landfill.

e Third-party claims consultants have been retained to assist the Twins and MBA with
steel changes and with the Rehbein soils claim.

OCIP Status:
e See attached OCIP program update from Willis.

-Monthly Construction Photographs:
e Sece attached site photographs for July 2008.

Safety:
‘e On July 8 an ironworker suffered a broken leg on site when a steel beam shifted.
Investigation into the event is ongoing.

Respectfully subinitted, I may be reached at (612) 543-7273 should you have any questions
or comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY
Ed Hunter
Project Manager
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DATE: July 10, 2008
TO: Dick Strassburg, Minnesota Twins
FROM: Lynn R. Littlejohn
RE: Minnesota Twins Ballpark Community Participation Program

Below is a status update on the components of our Community Participation Program.

SWMBE Program
e The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
- to date is 31%.
e We have procured approximately $212M dollars of work for the project with $64M
committed to SWMBE firms.
o Approximately 45 SWMBE firms are involved with the project to date with
numerous firms having multiple contracts including 12 firms with prime contracts.

Workforce Diversity

e The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

¢ The project utilization levels through June were 22% minority and 6% female with
approximately 370,000 total hours worked.

o Qver the past five months, the project has experienced a significant upward
trend due to proactive initiatives by the project team, resulting in the overall
participation increasing from 15% to 22%.

Cumulative
January | February | March | April | May | June | Hours thru
Hours Hours Hours | Hours | Hours | Hours | June 2008

Total Minority % 15% 18% 23% 26% 28% | 28% 22%

Total Female % 6% 6% 5% 6% 6% 7% 6%

e There were approximately 450 workers on the project in June.

Community Workforce Program
e To date 22 individuals have been hired for the CWP program; 14 males and 8
females.
e The referral organizations have been Summit Academy (12 hires), Construction
Careers Coalition (4 hires), Merrick (2 hires) and the St. Paul College (2 hires).
e We have developed a workforce projection which identifies the opportunities for
CWP hires throughout the remainder of the project.




Mortenson’

construction

with Thor Construction

Outreach
e Mortenson will be meeting monthly with representatives from the African
American community to provide a status update on the project.
e We are conducting meetings with the subcontractor's who are mobilizing to
commence work regarding their workforce plans.

Internship
¢ The intern has been working for approximately one month and is enjoying it
tremendously. , ‘
e He has been involved with safety site walks, processing submittals and tracking
RFI’s.
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Minnesota Twins Ballpark Project

Minority Workforce Projection
July 16, 2008

+ Minority Workforce Goal: 25%

+ Through June of 2008, the project has achieved 22.4% cumulative
minofity hours,

« Over the past five months, the project has expérienced a
significant upward trend due to proactive initiatives by Mortenson
Construction, subcontractors, and cornmunity partners.

« Mortenson aniticipates the upward trend will continue as
represented on the following chart and the project will reach the
25% minority workforce goal by spring of 2009,
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COMMISSIONERS

STEVE CRAMER, CHAIR
MICHAEL VEKICH, VICE-CHAIR
JOAN CAMPBELL

BARB SYKORA

JOHN WADE

EXECUTIVE DIRECTOR
DAN KENNEY

OCIP STATUS

MEETING OF JuLy 18, 2008
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