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Date: July 15, 2009

Subject: July 2009 Monthly Project Status Report

Enclosed you will find our Monthly Project Status Repott, for the petiod ending July 15t.
Work activities continue to wind down in several trades, as we are now aiming for the
substantial completion of the project towatds the end of this yeat.

Construction Work Coming to a Close: Demobilization is complete for a number of
disciplines on the project.

e  All precast stadia sections have been placed.

e All steel structure is in place.

e All video and scoreboard displays have been etected.

e  All stadia stair risers are complete.

e Allinterior concourse waterproofing and topping slabs are complete.

e All service level slabs-on-grade are complete, except for a single section at the notth
service road.

e All field lighting is physically installed at the scoteboard, and in the leading edge of
the canopy. Final aiming will take place once the field sod installation is complete.

e  All contaminated soil removal from the jobsite is complete, and AET is prepating
the project closeout memorandum for MPCA.

Ongoing Construction:
e Interior wall partitions continue on main concoutrse and tetrace level of the ballpark.
e CMU block wall construction continues on setvice level along the 3 base line, and
in miscellaneous locations along main concoutse in center field.

e Mechanical and electrical rough-in continues in the Twins clubhouse atea, the
Champion’s Club, and at vatious setvice-level and tettace level rooms.

e  Sub-roof assemblies, fireproofing, and insulation continue beneath the stadia
sections on setvice level, down the 3« base line.

® Bowl facing glass installation continues, and will be nearing completion in August.

e Interior framing and finishes continue at club and suite levels. Framing, electtical,
audio, video, and mechanical rough-in is underway within the press box, and
broadcast suites. :

e Installation continues on the sun canopy upper skin down the 3td base line, with the
completion of the underside is neatly done.

¢  Glazing installation is nearing completion at the Twins administration building.

e Work continues on 5% Street for final extetior sidewalk improvements.

e Northstar has yet to energize the LRT overhead catenary system has not occutred,
that date is now closet to the end of the month.

e Nearly all foundations and structural steel have been placed for the plaza extension,
and one deck pout has already taken place. The final deck pour is scheduled
towards the end of this month.

e Construction of the 7t Street sidewalk widening continues along the whole length
of the bridge.
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Plaza topping slab placement is neatly complete on the main plaza, and is now
migrating outward towards the sidewalks on 7t, and towards the plaza extension.

Gate structure installation continues atound the ballpark.

Work continues on the elevated walkway structure between the “A” ramp and the
ballpark. The walking deck has been pouted, and the roof system installation is
underway. Street closures have been scheduled to begin installation of the glass
side-panels. '

Daktronics’ wiring for the video displays continues back towards the scoteboatd
control room.

Installation continues for the second half of the sub-surface drainage system
beneath the playing field.

Railing and seating installation continues throughout the bowl.

Food service equipment installation continues at all levels.

Punchlist inspections are underway within the Twins’ ticket office and Main
mezzanine,

Final finishes and millwotk continue in the retail store and Metropolitan Club ateas.

Systems Startup:

Permanent power continues to be brought online throughout the ballpark, statting
from the right field electrical room.

Permanent connection to the HERC steam line is complete, and the feed is live into
the mechanical room.

The fill-and-flush of the chilled water system continues.
The fill-and-flush of the hot watet/boiler system continues.
Several fire protection zones have been enetgized and ate monitored.

Design:

Hennepin County received a grant from Met Council, in the form of ARRA
Regional stimulus funds, to pay for a pottion of the 3 Ave N bike trail and
sidewalk improvements. The design for the 34 Ave N bike trail / sidewalk
improvements has been approved. An interagency agreement will be executed
between the MBA and Hennepin County to ptovide resoutces to assist with the
management of this work.

MBA staff continues to work with City staff and the HERC to identify and
prioritize potential additional improvements to the distict surrounding the ballpark.
‘The wayfinding sign package has been awarded and is underway.

Negotiations continue with Hennepin County (HERC) to identify scope and
funding for additional improvements along 7t St west of the ballpatk.
Negotiations are not yet complete with the Notthstar Project for the execution of
the O&M agreement.

Schedule:

With the schedule milestones being met to cleat the playing field for tutf installation
focus is now shifting towards the process of completing spaces, petforming final
inspections and tests, and obtaining limited C of Os fot tutnover to the Twins
beginning at the end of this yeat.
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Quality:
e AET and Braun-Intertec continue to provide on-site special inspections and testing.
Discrepancies and non-conformance items are recorded and tracked until resolved.

e HOK continues to provide on-site obsetvation repotts.

Claims/Change Otders/Disputes:

e The project team continues to meet weekly to examine and negotiate vatious cost
issues, change orders, and disputes as they arise.

Budget:
e  Opverall the project remains within budget, see the attached summaty. MBA monthly
financials are also attached.

Community Workforce Participation:
® Please refer to the attached Mortenson summary of SMWBE goals, and wotkforce
participation efforts to date.

Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
or comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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DATE:
TO:
FROM:

RE:

Mortenson

construction

with Thor Construction
July 14, 2009

Dick Strassburg, Minnesota Twins
Lynn R. Littlejohn

Minnesota Twins Ballpark Community Participation Program

SWMBE Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 34%.

We have procured approximately $307M dollars of work with $103M committed
to SWMBE firms.

Through June, $71.5 million has been paid to SWMBE firms; 70% of the amount
committed.

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through June were 26% minority and 6% female with
approximately 1,510,900 total hours worked.

The project is exceeding both the minority and female goal.

Apr | May | June Cumulative Hours thru

Hours | Hours | Hours June 2009
Total Minority % 28% | 29% | 30% 26%
Total Female % 7% 8% 8% 6%

There were approximately 800 workers on the project in June.

Community Workforce Program

To date 57 individuals have been hired for the CWP program; 45 males and 12
females.

The referral organizations have been Summit Academy (31 hires), Construction
Careers Coalition (6 hires), Merrick (2 hires), St. Paul College (2 hires), and the
Bricklayers Youth Development Program (1 hire).

The remaining 15 hires have been 3 applicants and 12 first year union
apprentices.

We have exceeded the goal of 50 placements for the project.
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STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE
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Minnesota Ballpark Authority
ALL FUNDS
Balance Sheet

As of June 30, 2009

GENERAL CAPITAL
OPERATING FUND PROJECTS FUND TOTAL
ASSETS
Cash and investments 35,334 146,755,547 146,790,881
Authority Trust Investment Account 0 6,089,627 6,089,627
Prepaid items 0 0 0
Other receivables 0 0 0
TOTAL ASSETS 35,334 152,845,174 152,880,508
LIABILITIES AND EQUITY
Liabilities
Accounts payable 516 0 516
Accrued liabilities 5,089 0 5,089
Due to Hennepin County 0 0 0
Contract retainage payable 0 11,447 426 11,447 426
5,604 11,447,426 11,453,030
Equity
Designated:
LEEDS 0 0 0
Infrastructure enhancements 0 942,000 942,000
Undesignated 29,730 140,455,749 140,485,479
29,730 141,397,749 141,427 479
TOTAL LIABILITIES AND EQUITY 35,334 152,845,174 - 162,880,508
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