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390 Grain Exchange Building
301 Fourth Avenue South
Minneapolis, MIN 55415
612-543-PARK

Fax: 612-348-7537
www.baliparkauthority.com

June 15, 2007

From: Ed Hunter {Z 1(
&
To: Minnesota Ballpark Authority Board
Dan Kenney, Executive Director
Subject: Project Status Report
Period: May 15% - June 15, 2007

Notable activities in this period include the following;

Construction:

Rehbein Construction has mobilized and begun removal of asphalt and soil from the site.
American Engineering & Testing, and Veit Construction have mobilized and initiated
hot-spot removal. As of this date, all seven of the identified hot-spots have been tested
and removed. ' ‘
Miscellaneous discoveries continue to occur. Two buried fuel tanks, several abandoned
wells, and miscellaneous abandoned piping have been discovered. Veit Construction and
AET have tested all unknown items for contamination, and removed them from the site
in accordance with the MPCA-approved Response Action Plan.

An access road to the BNSF right-of-way has been constructed from the HERC property.
BNSF has mobilized and removed the storage track from the right-of-way, in
anticipation of ballpark track relocation efforts.

Kraemer has mobilized and begun demolition of the 5% Street N bridge. MnDOT has
issued the permit for this work to begin.

The Northstar Project has awarded the contract for demolition and reconstruction of the
rernainder of the south half of the 5® Street N bridge, which is necessary for the
extension of the Hiawatha LRT line to the ballpark.

Met Council's relining of the deep sanitary sewer tunnel continues, and is ahead of
schedule. Presently, it appears that the segment of tunnel passing beneath the BNSE
tracks will be completely relined by the time that Kraemer is prepared to begin pile
driving on the abutment.

The preconstruction survey of surrounding properties has been completed. Vibration
and settlement monitoring devices have been placed in the Ford Building, and in the
other buildings and bridge structures surrounding the project area.

Qwest Communications has mobilized to begin relocation of the fiber optic utilities
located within the BNSF right-of-way.

HOK is working feverishly to release an undated set of documents on June 25", so that
another cost estimate can be prepared towards the determination of a phased GMP
amount in August.

Bid Package 3.2 for Ballpark Steel Pipe piles is due on June 19, 2007.

Bid Package 3.1 for Pedestrian Bridges of -394 is due on June 26, 2007.




Project Status Report

May 15% - June 15", 2007
Page 2 of 2

Upcoming Critical Activities and Decisions:

Approval of the Final EIS by Hennepin County

Maintaining schedule for the fiber optic relocation efforts, in advance of the 5% Street
bridge abutment demolition and reconstruction, in advance of BNSF track placement
activities in September

Completion of MnDOT agreements in advance of bridge construction Wlthln the [-394
right-of-way in August

Timely completlon of the Met Council sewer re-lining project, so that Northstar can
maintain their 5% Street bridge demolition and reconstruction efforts

A GO/NO GO decision on the flattening and reconstruction of the north half of the 5*
Street bridge

Determination of the Phased GMP cost to complete construction :
Determination of final property acquisition costs in order to further consideration of
other infrastructure improvements

Please feel free to contact me at (612) 543-7273 if you have any questions or comments regarding
these items.
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[Aciivity 1D Aclivity Name Orig:] Starl Finish 007, 2008 2009 2010
Durn. JTITATSTOINIDIITE[M alMu] T AlS| oM D] J [ FIMIA[Muta] Al S|OIN[ D] 9] FIMA
Design Milestones 103 25:00n-07 - 19-Nov-07
__Issue GMP Dncumen!s o ‘A - |
10009-A5E4 ' Phase GMP Drawings Delivered_ ot € Rhqsq GMR Drayirjgsi DRliverpd
10008- A5E3 | Final GMP Drawings Dehyered ! Nov-0 & Fingl GMP. i Ivefe
Canstruction Complete o ol-Apt-10 01«Ap1'~10 $
~ Budgetingand Estimating 172 25 un 07 28 Feb0s
lmhal GMP Esllma!e :‘»2; 26-Jun-07 i 07-Sep-07
DS } B - Aug-07 Phage GMP Edtinfate
_ 3D3PB-EIE | Phase GMP Valye/Consiruclat alysis | 07 110-Aug07 || @ {Phase GMP Vaug/Constriictabliity Analysis
_ ___8D3P8-E1D1 |{Review Phase GMP Eslimate 5] 51 13-Aug-07 | 17-Aug-07 | 1| Review Phase:GVIP; Estimate
[ 3D3P8-E1D2 E1D2 | Finalize Phase GMP ! 10j24-Aug- o7 _ |.07-Sep-07 & Finaljze Phase GNP
Final GMP Estimate . . o 20-Nov-07 139 Fib_OE B
__ _3D3PY-E1D __ | Final GMP Estimate B 41/ 20-Nov-07 i18 Jan-08 EEEA | Final GMP Estlmat
___BD3P9-E1Di_ | Review Final GMP Estimate | 15l21-Jan-08  |08-Feb-08 | B {RdviewiFihal GMR Ebtinate
; 3D3PY-E1D2 _| Finalize GMP 22(31-Jan-08 | 20-Feb-08 B Finalize GNP
. _10009-AS5E2 | Final Price Guarantes Established | 0 _____|29-Feb08’ @ Final Pri Eptablibhéd
e e e =l f95en06 e 08 H
A b 0 0 a 1 Ep A May‘ %
" Bid and Award Contracts Cas 19-5ep-05 A" 'D2-May-08
Sohcn Bids 390! 19-Sep-06 A 128Mar-08 [ Bl [E] [ EB| |
Evaluate Bids and Award Comracts Y278, 02-Apr-07 A | 02-May-08
ds/LRT | aje Bids £ 5th $t Bridgé ModsA.RT
’ | d Cqntfacts | Bid Pak 41
rd iCbniracts|- Bid:Pak #2H
. ACQo2-HeBz S __5{18:M -07 ard Canteacts § Bd Pak #2.
_.__AC000-H2B ) Award Contracts - BP#3 Piling 5! 19-Jun-07 25-Jun-07 I Awarg Jontrglcts - BR#G Plling
! 4C000-H2B2 | Award Contracts - BP#3 Pile Caps West of 8N... | 5[ 26-Jun-07 1 02-Jul-07 Awar BP#B Rile Cpps West of BNSH
: 4C000-H283 | Award Contracts - BP#3 Bridges 10} 26-Jun- 07 | 10-Jul-07 A Avard Cantracts t BP#3 Bridges
4C000-H281 | Award Contracts - Bid Pak #4 I 15-Aug-07 __ | 21-Aug-07 R} Award: Conirapts - Bid Pak #4;
4AD00O-H2B1 | Award Contracts- Bid Pak#5 - 10/ 08-0ct- 07 __i18-Oct-07 1B} Awgrd Bid; Pak #5
_ . _4E000-H2B1 | Award Contracts - Bid Pak #6 _ | T20l19-Dec-07 | 17-Jan-08 ER ; Awayrdi C BidiPak #6
4GO000-H2B | Award Contracts-Bid Pak#7 = | 25]31-Mar-08__ |02-May-08 -1Bid Pak #7
- Demolish Existing Facilities 485 18-May 07 May- 2
Site Clearing 521 21-May-07 A 17-Jun-08 &
: !
Excavation 518 21-May-07 A - 27-May-09 ‘B
Site Utilities 534 10-May-DTA~ 24-Jun-09 EE (B [}
Deep Foundations
Footings and Foundations 15-Alig-07. . 16-Jun-09 ] -]
Foundation Walls 12:Nov:07 - 01-Apr-08
Tunnels : 15-Aug07 . 05:8ep-07
UG M/E and Slab on Grade 22-0c1-07 %" 14-May-09 L
Corncrete Structure 02:Jul-07 - 17-Nov-08
Masonry Structure 23-Apr-08 .. 20-Apy-08
Steel Structure 11-dul-07. - 15-May-09 A Kl
Precast Structure 21-May-07 A -30-Jun-08 |
nclosure Sys ems 04-Jan-08 - 08-Jun-09
Glazmg Systems 18.Jan-08 | 17-Sep-09 =
Entrances 14-0c108 - 28-May-09 b
Soffit Enclosure 228 26:0ul08 | 12:Jun09 P

Roof Systems

372.18-Jan-08 01-Jul-09

- Elevators
Escalators

457 18- Jan 08
276:17-0cl-08

" 50.0ct.0s
13-Nov-09

Mechanical Equipment
Electrical Equipment
Specialty Equipment

Ele

!..._"-

493 25.00107°30°JUn:09
424°18-Jan-08 - 15-8ep-09
387 21.Apr08 . 09-Nov-

Roads and Parking Lots
Hardscape
Site Develo|
.-Landscape

pmeni

Jpailne.
m o70nbr 4o

516 29:Jun-07° | 08-Jul-09
547 27-Jun-07' . 07-Jul0g
5747 19.0ul-07. - 16-0c1-09
308 01-May-08 " 05-Nov-09

Systems Testing and Stari-Up
Clean-Up and Punchlist

SU-Dec-DB 01-Apr1p0

294 :30-Dec-08 23-Feb-10
45° 26-Jan-10 28-Mar-10
23-02-Mar-10 01-Apr-10

Customer Move-In
[Start Date: 01-Jun-06 .
Finish Date:  01-Apr-10 Remaining Level of Effort
Data Date: ~ 03-Jun-07 B Actual Work
Run Date: 08-Jun-07 14:42 BEEEEE Remaining Work
® @ Milsstone

Sheet 1 of 1
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EXHIBIT 'K-1"

NEW MINNESOTA TWINS BALLPARK

BID PACKAGES / WORK CATEGORIES

Updated: May 15, 2007

Concept Estimate (10/13/06 lo 12/6/06[

County Approval of Schematic Design.. {4/26/07)

EB!D PACKAGE #1 - Site Prep / Utilities
{(100% CD's: 3/21/07, Bid Date: 4/13/07, Start on Site 5/14/07)
Category
1.1 Site Preparation
Cut site 5', remove 3rd Ave, Misc. site demo
Relocate cedar lake trail, South access road
! 1.2 Utilities

P

IGMP/SD Estimate. (sb Drawings 2/2/07 . Estimate by 3/28/07, Owner Review by
4/6/07, Finalize by §/15/07) - see definition of deliverables dated 12/22/08 (Exhibit 'L")

'BID PACKAGE #2 - Railroad Relocation Preparation

(100% CD's: 4/16/07, Bid Date: 6/8/07, Start procurement 5/15/07, Start on site(ciose &th street
bridge) 5/15/07)

Category
2.1 Bridge Demolition / Abutment Relocation
Remove first Westerly bay (N & S) of 5th street bridge.
2.2 Site Preparation
Cut and stabilize site for relocated BNSF and Northstar lines
(BNSF to do their own track work)

BID PACKAGE #3 (Procurment only) - Bridge(s) / Ballpark Piles

(Documents: 6/4/07, Start procurement 7/16/07, Start Driving Bridge & Ballpark Piles: 8/20/07)
Category

Comments
Needed for County Program Approval
~--Done 12/12/06 !

Needed for County Approval of -
Bonds and Land Purchase. County
also wants executed agreements by
this date.

Will include bid amount for Bid Pack 1.
but not separate BP'1 GMP,

Design by SRF, not HOK.

3.1 Pedestrian/Traffic/Building Bridges - Preliminary Design/Early Procurement Package - Final Package 8/24/07

6th Street Pedestrian Bridge

7th Street bridge widening for pedestrian/drop off

Bridge support below Ballpark SE corner over 394
3.2 Piles - Ballpark - Procurement Package

MEP Procurement Package - Categories 6.1a, 6.1b, 6.1c and 6.2a

Phased GMP (w/ updated estimate) (Drawings 6/25/07, Estimate by 8/10/07,. Owner
Review by 8/17/07 . Start Ball Park Piles 8/20/07, Produce Final Phased GMP.
Amendment 9/7/07)- “Structural Precast & Architectural Precast contractor selection
(5.2) - see definition of deliverables dated 12/22/06 updated 8/11/07 (Exhibit 'K')

BID PACKAGE #4 - Ballpark Excavation / Foundations
1(100% CD's: 7/24/07, Start procurement 8/10/07, Start on site 9/7/07)
Category
4.1 Excavation / Foundations / Site Fill
Pile cap & footing excavation / Structural Backfill / Site Engineered Fill
Sheeting, shoring, underpinning '
Dewatering, waterproofing
4.2 Foundation Concrete
Pile caps, Grade Beams, Strip Footings
Basset Creek Transfer Beams
4.3 Deep Utilities
U.G.Cistern, Deep Sanitary Line, Storm Line (?)

:BID PACKAGE #5 - Ballpark Structure - Steel / Concrete / Precast
(100% CD's: 9/7/07, Start procurement 10/15/07, Start on site 11/16/07)
Category
5.1 Concrete
Columns/Beams/Raker Beams
Site Cast Transfer Beams
Foundation Walls, Crash walls
Structural Slabs, SOMD
Structural SOG (except leave-outs in food service area)

Page 1 0f 2

Will include bid amounts for Bid
Pack's 1,2,3 & 4, Superstructure
(based on 100% DD's/Pricing Set),
Conveying, Mechanical, Electrical,
General Conditions and an "updated
estimate” for the rest of the project:

Self-performed work

Procured by Mechincal Contractor




NEW MINNESOTA TWINS BALLPARK

BID PACKAGES / WORK CATEGORIES
Updated: May 15, 2007

Comments
Tunnels and pits
Formwork
On Grade Docks, ramps, stoops, stairs
Reinforcement (rebar, PT, mesh, etc)
Slab Waterproofing
5.2 Precast - T's/Plank/Stadia/ect. (reconciliation w. fab.)
5.3 Underground Mechanical & Electrical / Long Lead ltems
5.4 Structural Steel
Columns/Beams/Metal Deck
Raker Beams
Upper deck Seating Roof Canopy
Final GMP. (Drawings 11/19/07, Estimate by 1/18/08, Qwner Review by 2/8/08, Will include bid amounts for Bid
‘Produce Final GMP. documents by 2/29/08) - see definition of deliverables dated Pack’s. 1, 3, 4 & 5 plus MEP, :
12/22/06 updated 5/11/07 {Exhibit 'K’) ‘ Conveying and the rest of the project. .

:BID PACKAGE #6 - Ballpark Enclosure, Mechanical, Electrical, Conveying
1(100% CD's: 11/19/07, Start procurement 1/17/08)
Category
6.1 Mechanical
8.1a HVAC Wet/Dry , Controls, Balancing
6.1b Plumbing/Piping
6.1c Fire Protection
6.2 Electrical
6.2a Power, Branch Circuitry, Lighting (int., ext,, sports)
6.2b Systems (Sound,Security,Fire Alarm)
6.3 FElevators / Escalators (expedited procurement of Freight Elevator #12)

6.4 Enclosure #1 - Glass Curtain wall

6.5 Enclosure #2 - Precast/Stone Wall Panels
6.6 Enclosure #3 - Masonry

6.7 Enclosure Misc. Metals

6.8 Roof (Metal, Membrane, etc)

6.9 Sealants

BID PACKAGE #7 - Ballpark Interiors, Land/Hardscape, Field
(100% CD's: 2/29/08, Start procurement 4/18/08)
Category
7.1 Interior Drywall / Exterior Studs
7.2 Scoreboards/Video board/Video Production
7.3 Playing Field
7.4 Fixed Seats / Operable Seat Platform
7.5 Interior Build-out/Finishes/Equipment
Floor & Wall Tile
Paint/Wall cover
Carpet / Acoustic ceilings
Misc. Metals / Steel Stairs
Steel Fireproofing
Glass
Equipment / Furnishings
7.6 Carpentry
Rough and Finish Carpentry
Doors/frames/hardware
Millwork/Casework
7.7 Masonry
7.8 Site #1 - Hardscapes
Sidewalks/Special surfaces
Site Stone
7.9 Site #2 - Landscapes/Parking
Finish Grading
Asphalt Surfaces
Curb & Gutter
Landscape, Irrigation
7.10 Food Service Equipment
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DATE: June 11, 2007

TO: Ed Hunter, Ballpark Authority

FROM: Lynn R. Littlejohn

RE: Minnesota Twins Ballpark Community Participaﬁon Program

Below is a status update on the components of our Community Participation Program.

MWBE Program

o The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 61%.

e We have procured approximately $5M dollars of work for the project.

¢ The SWMBE participation levels committed to is $3.3M. A total of $1.2M (22%)
has been committed to minority-owned businesses, $1.9M (35%) to women-
owned businesses and $249,000 (4%) to small businesses.

o Based on the goals established for the work procured to date, our projected level
of participation was $1.3 million.

o We are exceeding the projected levels of participation by $2 million.

Workforce Diversity
« The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours

o Summit Academy will be utilized as a referral resource to assist contractors with
workforce needs.

Community Workforce Program

e The program is to expose the under-employed and unemployed residents to the
construction industry by providing on the job training on the project and act as a
feeder into other opportunities.

o The objective is to employ approximately 30 workers during the life of the project.

o Construction Careers Coalition (CCC) will be utilized as a referral source.

Outreach
¢ Project updates have been provided to the NAMC and AWC.
o Numerous meetings have been held with contractors regarding the procurement |
opportunities on the project.
e Bid alert announcements are sent to community organizations announcing the
scopes of work that are currently being procured.
¢ Plans and specifications are provided at no cost to the NAMC plan room.
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Internship

The program is to provide summer internships for high school students to expose
them to the construction industry and its career options.

Application letters were sent out to high schools in May.

15 applications were received from students from North, Washburn, Cooper and
Armstrong High.

Interviews were conducted and fwo students have been selected for the
internship.

The students will commence work in mid-June.

Resource Center

The resource center is a tool to assist with capacity building of small, women and
minority owned firms. The resource center will provide technical assistance to
the SWMBE firms involved with the project via Mortenson and Thor personnel
and consultants.

Program brochures have been developed and are being dlstrlbuted to the
SWMBE firms that are involved with the project.

Attached is a bid alert announcement and the WMBE patrticipation report identifying the
contracts awarded to date and the SWMBE commitments made.

CC:

Dan Mehls, Mortenson

Richard Copeland, Thor

Rick Johnson, Hennepin County
John Gockel, Minnesota Twins
File




2002/CL/g pajulld

| o

| sfied

%S9
l99‘cge’e QI LLINNOD LNNOWY JFNM/S
%0°0¢ Tv0S LO3rodd Iainms
0 alvd LNnonv 3gnm/s
%00 % L'GE %00 %6 1T %00 %SV 661705'G
0 919'626°L 0 SyL'voT'L 0 oog‘sbz 661 '70G'G
000251 000'se 000‘LL 8Ci'GeT uoljesedeld 1o ASNdG seluedwo) uRqysy| ¢
008'851 §25°G8 osb LeL 96L'v.Z'L Slomebpug 192418 Yis sweely pg |4
1430 osv o Buned s10)9E1U0D BuIARd [d4
1430 ocech noAe] pue feaing s10faAIng pue] }SSMPIA
1830 0.9'stL lomes pue Jajepn 19MIS 'R 19JeAA S.9)0d .
0z9'9ze G/e'9Ly'L sspiin Sus Bupeaeoxg tiejeg| 'L
OASINN ooo‘ozl Bupjoni] puefsdog
14930 oov's SjUSWSSURYUT [BJUSLIUOIIAUT
don 000°ss : uepouod dr
1430 009'L¥L U 39N
1430 918'v8Y'l 00z'eso’t uoiijouseq ais sojuedwog ulBqysy| L'l
000'0S Buifering sun
ooo‘orL sbeubis s[epuRy pajun
. 000'09 Aunoag 08S9
000°0L) 000041 uofjejiues sg
000'G61L 000'sBlL Buioua souad 3qy
000°‘0LE Qoo'ole siaysdwng Jesodsiq YooIweys 0
pred JUBURIILIOD pied JUDSLWIILUWOD pied jusugiwwog || junolwy ¢ opel] lojoejuoagns JaquinpN
suoneoyso fjunowy IgM| 3gMmIejel || Junowy Ig | 38w [ejol || unowy 395 | FgsIejol || Jopoeljuod fopesue) oBNJUOD

AUYIWAINS NOLLYdIDILEYd JFINMS
103rodd MuvYdTIve SNIML YLOSINNIN




s
Mortenson

canstruction

with Thor Construction
MINNESOTA TWINS BALLPARK

Mortenson is the Construction Manager for the Minnesota Twins Ballpark Project and s seeking
bids for Bid package #3—Bridges and Ballpark Piles.

The bid package consists of 2 separate contracts:
Contract Category 3.1 Pedestrian/Building Bridges over I-394
o Construction of 6™ Street pedestrian bridge No. 27B50
¢ Construction of pedestrian bridge No. 27B49
o Construction of 7" Street pedestrian bridge, No. 27B48
o Remove and replace current 7" Street bridge, No 27705, railing and sidewalk

Contract Category 3.2 Ballpark Steel Pipe Piles
¢ Procurement and installation of test steel pipe piles
e Procurement and installation of all steel pipe piles for Ballpark structure

The plans and bid specifications are located in the following plan rooms:
Construction Market Data/Reed Construction Data (electronic only)
McGraw Hill Plan Room

NAMC

Minneapolis Builders Exchange

Saint Paul Builders Exchange

Thor Construction

Mortenson

Plan holders lists are also available upon request by contacting Karen Lange at (612) 339-0453.
Pre-bid Conference is scheduled for June 12, 2007 at 1:00 pm

The bid date for Contract Category 3.2 is June 19, 2007
The bid date for Contract Category 3.1 is June 26, 2007

The SWMBE goals for each contract are:

Contract 3.1 — Pedestrian Bridges Contract 3.2 - Piles
8% SBE : 3% SBE
10% MBE 5% MBE
12% WBE 5% WBE

Questions regarding the bid package should be directed toward:
Kevin Johnson
M.A. Mortenson Company
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