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Date:

Subject:

Match 19, 2010

Matrch 2010 Monthly Project Status Report

Enclosed you will find our Monthly Project Status Repott, for the period ending March 19t,
Most notable, this is the LAST monthly report to be submitted prior to Opening Dayl
Cutrent activities include the following:

Construction Closeout:

D1/D2 consttuction meetings continue weekly between Mottenson and the Twins.
D1 construction items are for the most part completed, while the D2 items will
continue into the playing season.

The wind veil installation is complete. The artist indicated that the “gap” in the
building expansion joint needs to be filled. Work is nearing completion on that
modification.

The team store is open, and the sign installation is complete on the team stotre roof.
The entire ballpark punchlist has been completed, and is now being back-punched
by Populous. With the removal of snow from the plaza, a final punchlist has also
been prepared for that location.

Additional pipe heat trace and insulation activities continue at vatious areas
throughout the ballpatk and beneath the plaza.

Most ad panels have been installed, the grandstand ad panel installation will
commence shortly.

Final curb and walkway modifications are wrapping up inside the A-ramp, at the end
of the pedestrian walkway. With the remaining budget balance, the City will provide
additional wayfinding sighage within the ramp.

Additional signage is being added at the gates (exiting messages), at the North
Access road, and at 15t/6% on the plaza extension.

Final adjustments and some repainting is underway for various signs within the
ballpark.

Discussions continue between the MBA, the Twins, and MaDOT for highway
signage.

Training continues for video and audio control systems, and all lighting control
systems within the facility.

The plaza was formally dedicated and opened to the public on Match 13%, to much
fanfare.

The Al Price Public Artwork is complete and has been installed in the Vertical
Circulation Building,

A building-wide electrical load test is scheduled for about March 231, in which
everything associated with a game-day condition will be operational.

A building-wide escalator test will occur before any opening events, to simulate
maximum loading conditions on opetating escalatots.

The Certificate of Substantial Completion has been delivered to the Twins by
Populous and Mortenson.

Vatious landscaping efforts will commence towards the end of April, including
along Twins Way, 7t Street N, and at the ttiangle island next to Tatget Centet.
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e Mortenson has begun final OCIP reconciliations with their remaining
subcontractors, this effort will run into the next couple of months,

o  As-built documents ate being compiled by Mottenson and forwatded to the T'wins.
Mortenson may provide additional resources to the Twins for entry of pertinent
O&M information into the Facility 360 preventive maintenance program.,

Claims / Disputes:

e HEP unit breaker issues with Northstar have been resolved, and Northstar is
moving forward with modifications.

e The MBA met with Lund-Martin and the City regarding plaza stains from B-ramp
consttuction activities. Lund-Mattin has issued a check to the MBA for costs
incurred for cleanup. In addition, Lund-Martin continues, under Populous
supetvision, to provide additional cleanup.

e A section‘of the 2+d Ave N fencing is scheduled for replacement, the costs to be
reimbursed by Tatget Center.

e The project team continues to meet weekly to examine and negotiate various cost
issues, change orders, and disputes. Itis the desire of all that all construction cost
issues will be resolved and closed out by June.

Agreements:

e An agreement has been written for additional Northstar lighting enhancements
beneath the promenade, awaiting Metro Transit signatures.

e An agreement has been drafted to close out all Notthstar / Ballpatk cost issues, and
is currently being reviewed by MnDOT.

Property/Title Issues:

e The Cedar Lake Trail Agreernent has been completed between the City and the
MBA.

e The Horizontal Registered Land Survey has been submitted to the City.

e The Parcel Decree and Supplemental Ozder (draft) for the Title Registration
currently is under review by the Examiner of Titles.

e  All utility easements have been submitted to the City for final review and recordmg

e A review of remaining URS sutvey and title scope was held. At the present, it
appears that enough budget remains to complete the required activities.

Budget:
e MDA staff is prepared to brief the Commissioners on the closeout status of the
ballpark and infrastructure budgets, and remaining cost exposure.

Schedule:
e The Twins continue to develop a variety of inaugural events and activities.

e AFT and Braun-Intertec closeout teports have been submitted to the City. Braun
continues to work with Mottenson to address some paint punchlist issues. AFET has
submitted to Hennepin County and MPCA a draft close-out report for the
Response Action Plan, and is awaiting feedback.
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Othet:

e Staffing requirements are currently being determined by the Twins for Open House
and other inaugural events. This will include Mottenson and subcontractor critical
suppott personnel.

e The Twins continue to putchase and take possession of FF&E items.

Insurance:

e The OCIP program officially terminated on Match 3«4, All subs remaining on site
are now operating with their own company policies in place. A “final” briefing for
the Board has been pushed out, awaiting Mortenson’s reconciliation of project
houts with their subcontractors.

e 'The Builder’s Risk policy officially ends on March 26t

Respectfully submitted, I may be teached at (612) 543-7273 should you have any questions
or comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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Mortenson

construction

with Thor Construction

March 16, 2010
Dick Strassburg, Minnesota Twins
Lynn R. Littlejohn

Target Field Community Participation Program

SWMBE Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
is 34%.

$314M dollars of work was procured with $108M spent with SWMBE firms.

130 different SWMBE firms were awarded work with 90% local firms

29 firms had multiple contracts and 18 firms had prime contracts.

50% of the SWMBE firms were suppliers and 50% were subcontractors.
Contract values have ranged from $4,000 to $6 million.

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through February were 26% minority and 7% female
with approximately 2,038,000 total hours worked.

There were 1000 workers on the project at its peak and 3500 total workers.

14 firms were recognized for their workforce diversity achievements.

Community Workforce Program

The program is to expose the under-employed and unemployed residents to the
construction industry by providing on-the-job training on the project and act as a
feeder into other opportunities.

Sixty-two (62) individuals have been hired for the CWP program; 47 males and
15 females.

The referral organizations have been Summit Academy (35 hires), Construction
Careers Coalition (7 hires), Merrick (2 hires), St. Paul College (2 hires) and the
Bricklayers Youth Development Program (1 hire). ‘

The remaining 15 hires have been 3 applicants and 12 first year union
apprentices. ’

The trades the participants were hired for included carpenter, laborer, ironworker,
bricklayer, elevator helper, plumber, roofer, tile finisher, sheet metal, painter and
operator '

The hiring companies were Ames, Ceco, E & J Rebar, Amerect, Mortenson,
Olympic, B & D Masonry, Schindler, Grazzini, MG McGrath, MMC, Veit, Danny’s,
Berwald Roofing, Swanson & Youngdale, Tri-Construction. Twin City Acoustics
and St. Paul Linoleum.



T

Mortenson

construction

with Thor Construction

Mortenson developed a concrete training curriculum for Summit Academy to
introduce their program participants to commercial concrete and formwork
operations.

Outreach

Mortenson/Thor hosted several open houses for the contracting community.
Meetings were held throughout the project with subcontractors regarding the
procurement opportunities on the project.

Project updates were presented on an ongoing basis to the National Association
of Minority Contractors (NAMC), the Association of Women Contractors (AWC),
and the Construction Partnering Program (CPP).

Plans and specifications have been provided at no cost to the NAMC and MEDA
plan room.

Bid alert announcements were sent to community based organizations and
contracting organizations announcing the scopes of work being procured.
Meetings were held with community based organizations involved in construction
hiring to outline the referral and hiring process.

Internship

The program is to provide summer internships for high school students to expose
them to the construction industry and its career options.

Six students from North, Roosevelt and Hopkins High Schools had internships on
the project.

The interns were exposed to safety audits, and documentation management, i.e.

submittals and RFI’s.

With the issuing of the certificate of occupancy and the completion of the ballpark, this
will be the final report for the project.
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Status
MBE

SBE

with Thor Canstruction

Contractor
A & A Millwork
A&L Products
ABS Support Services, Inc
Albrecht Sign Co.
Allied Elec.& Indust. Supply
Amit Enterprises
Amsysco
Athena FF&E, Inc.
B & L Supply, Inc.
Bald Eagle
Bay Mechanical
Biff's
Carr Trucking
Econ Placer
Elliott Contracting
Frontier Construction
Global Mgmt & Supply
Globenet Telecom.
Go Fetsch Mechanical
High Hawk Distributing
J.M.O.S.
Kang Contracting
Kumar Mechanical
Lumbar Mechanical
MBE Inc.
Meyer Contracting
Midwest Window Systems
Mtec Electric
Nordic Contracting
OTA Trucking Inc
Production Design Products
Shaw Trucking
Specialized Mktg of Wi
Stripe Right
TEK Steel Fabricators
Tekna Kleen
Thor Construction
Tri Construction
Waterproofing by Experts
Williams Engineering

Yaw Construction

Advanced Equipment
Alliant Mechanical
Architectural Sales
Arrow Lift

B & D Associates

TARGET FIELD SWMBE FIRMS

Scope of Work
Millwork material
Raw material Supplier
Supplier
Signage Installer

Electrical Supply

Provied HVAC Dry Equipment & Mater'ls

Post Tension Material Supply
Manufacture & Install

Supplier

Provide Rental of Gantries & Operators

Signage Installer
Sanitation

Trucking

Supplied & Operated Conveying Equip.

Conduit Infrastructure
Sewer and water

Signage Supplies

Supply & Install

Pipe Fitter Labor/Purch. Equip.
Electrical Supplies

Supplies

Trucking

Mech. Labor & Material

Pipe Fitter Labor/Mat' Equip.
Trucking

Site Utilities - 6th & 2nd
Supplier

Plaza Light Fixtures
Concrete Pumping

Trucking

Fabricator

Trucking

Supplier

Caulking

Railing Fabricator

Exterior Window Cleaning
Stadia Step Forming
Framing & Drywall
Waterproofing Planters on Plaza
40 KVA & 100 KVA Ups's

Misc. Concrete-Labor Only

Supplier of Equipment

Under Bridge Ventilation

Supply Acoustical Ceiling Products
Installing Wheel Chair lifts
Masonry
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Certification
MN Dept. of Admin
City of Chicago
MA MBDC
CERT
CERT
State of MN
Chicago MBDC
U.8. SBA
CERT
CERT
State of VA
CERT
NC UCP
CERT
CERT
ucp
State of MI
CMSDC
MMSDC
State of WI
CERT
CERT
State of MN
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
State of WI
CERT
CERT
CERT
MMSDC
CERT
CERT
MMSDC
CERT

State of MN
CERT
CERT
CERT
CERT



Status

WBE

Contractor
Best Enterprises
BMSI
Carciofini
Centerpieces Surfaces
Centrion Systems, Inc.
Collysis
Custom Refrigeration
Electric Scientific
Electrical Install & Maint
FPI Paving
Insulation Midwest
Lodahl Inc
Lutz Company
Metro Building Systems
Metro Erectors Inc.
Metzger Building Mat'ls
Mickman Brothers, Inc.
Nadeau
Phasor Electric
Ramsey Excavating
RES 8pecialty Services
Sage Services
Schwartz Tools & Fasteners
Soil Anchor Systems
Summit Electric
Superior Iron
Twin City Security

U.S. Framers & Finishers

Able Fence

Absolute C. Flooring
AFS Systems

Am - Tec Designs
American Artstone
American Midwest Power
Anderson Iron Works
Avian,Inc.

Bredemus

C & H Baseball
Chicago Decking
Commercial Systems Tech.
Davidson Decorating
Designer Sign Systems
DF Countryman Co.
Durant Mobile Wash

E & J Rebar

Eagle Clan Enterprises
Enviro. Enhancements
Floors Northwest

Fluid Specialties

Franz ReproGraphics

Scope of Work

Low Voltage

Specialties

Joint Caulking

Labor

Supplier

Under Bridge Light Install
Installation of Equipment
Supplier

Conduit systems
Bituminous Paving
Mechanical Insulation
Trucking

Supplier

Metal Building

Stair Installation

Supplier

Installation of Irrigation System
Backfill Material & Placement
Champion Club Installation
Misc. Excavating
Mechanical [nsulation
Temp Controls & Install
Low Voltage Materia

Pipe Pile

Electrical Rough in & Finish
Supply Structural Bolts
Security

Rough & Finish Carpentry

Fencing

Supply & Install fire Alarm System

Fab. Architect - Precast
Stone Material Supply
Power distrubtion
Concrete Embeds
Supplier

Supplies

Baseball Equip. & Field Wall Pads

Metal Deck Supply
Installation

Painting

Signage Supplies
Broadcast & Audio Visual Mat'l
Power Washing

Rebar furnish/install
Caulking Precast

Storm Water: Street Sweep
Supplies

Supplier

Printing
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Certification
CERT
CERT
CERT
CERT
DFW MBC
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT
CERT

CERT
WBENC
State of MN
CERT

MN Dept. of Admin

CERT
CERT

State of MO

CERT
WBENC
State of IN
CERT
State of MN
WBENC
CERT
CERT
CERT

MN Dept. of Admin

CERT

CERT

CERT
MN UCP



Status

Contractor
Full Compass
Golden Valley Transfer
Granite City Electric Supply
Gunnar Electric
Homeco Insulation
Jerry's Floor Store
Johnson Sales of Tamarack
MJ's Contract Appliance
MN Sodding Company
Marine Constructors

Midwest Land Survey

Midwest Sign & Screen Printing

O'Malley Construction

Pete's Water & Sewer

. Princess Trucking

Rehbein Co

Rock On Trucking
Roettger Welding

Royal Design & Restoration
Safety Signs

Sage Services

SDQ Ltd.

Shamrock Disposal
Simplex Supplies

Spec 7 Group

State Mechanical ‘

STK Manufacturing
Superior Equip & Supply
Valley Construction Supply.
Vic's Crane

Wallboard, Inc.

Woody's

XYZ Audio Visual Inc.

Zimmerman Trucking

$108M awarded - 34%
130 different firms

33 SBE

41 MBE

56 WBE
90% local firms

Scope of Work

Wall Mount Broadcast Boxes
Trucking

Lighting Fixtures

Furnish & Install Generators
Sprayed Insulation

Wood Flooring

Shop Sealants

Supplier

Sod & Playing Field Preparation

Vibration Monitoring
Survey

Signage Supplies
Concrete side walk
Water and sewer
Trucking

BNSF Soil Preparation
Trucking

Fabricator

Supplier

Signage

Conduit Chase Install
Janitorial Services
Dumpsters

Supplies
Waterproofing
Bridge/Plaza Upgrades Plbg
Vinyl Installation
Supplier

Material Supplier
Crane Rental

Drywall Material
Rebar Supply & Install
Installation

Haul Precast Concrete
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Certification
CERT
CERT

WBENC
WBENC
CERT
CERT

State of MN
CERT
CERT

State of MN
CERT

WBENC
ucp
CERT
MN Dept. of Admin
CERT
CERT
CERT
CERT
CERT
CERT
WBENC
CERT

State of MN
CERT
CERT

State of MN

State of WI

State of MN

WBENC
CERT
CERT
CERT

MN Dept. of Admin



COMMISSIONER S

STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAFL VEKICH
JOHN WADE

MEETING OF MARCH 19, 2010
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