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Date:

Subject:

May 15, 2009

May 2009 Monthly Project Status Report

Enclosed you will find our Monthly Project Status Repott, for the period ending May 15th.
The appatent artival of spring has brought about increased activities on a variety of fronts:

Construction:

Intetior wall partitions and CMU block wall construction continue on all levels of
the ballpark. The Twins clubhouse atrea, the Champion’s Club, and numerous
service-level rooms are now framed in, with mechanical and electrical rough-in
underway. Sub-roof assemblies beneath the stadia seating are complete from the
right field corner to approximately home plate. Placement of service level slabs
continues beyond home plate, now progressing up the 3t base line towards the
visitor’s clubhouse.

Placement of seating stadia continues along the 3td base line at all levels.
Completion of all stadia placement is anticipated around June 1+,

Bowl facing glass at the club and suite levels have progressed from the right field
corner to near home plate.

Intetior framing and finishes continue at club and suite levels. Framing within the
press box, and broadcast suites is now underway.

Steel raker beam installation continues towards the left field cotner, with club, suite,
and terrace stadia close behind.

The installation of sun canopy steel and upper tetrace seating sections continues
down the third base line. The final placement of structural steel in the “tip” of the
canopy is scheduled to be completed by the end of May.

Installation continues on the sun canopy upper and lower skin down the 15 base
line, with the completion of the undetside at a rate of one bay per week. Exterior
precast stone panel installation continues north along the 3+ base line.

Glazing installation is nearing completion at the T'wins administration building.
Notthstar has mobilized within the core building for placement of equipment.
MMA flooting has been installed at the setvice level. Populous and Northstar have
both performed punchlists of the area; overall the quality and level of finish is very
good.

Pile caps and foundations and column placement continues for the plaza extension.
Demolition of the bridge parapet along 7t is complete. Populous and the City are
still reviewing the lighting plan for conformance to City standards for uniformity.
Plaza canopy and entrance gate structures have been erected, and planters and
benches have been poured.

Daktronics has installed the bullpen scoteboatd, the out-of-town scoreboard, and
continues with installation of tibbon-boards along the club-level fascias.
Additionally, installation of the main scoreboard video panels has begun.

Veit has completed installation of the stormwater cistern located beneath the
warning track of the playing field.

Rehbein has mobilized and begun removal of the top layer of soil from the playing
field.

Inspection of the playing field sod is scheduled for this week in Colorado.




MBA Monthly Project Status Report
May 15, 2009
Page 2

Design:
e SRF continues to refine the 3+ Avenue design, now that a final decision has been
made regarding the scope of the 22d Avenue conversion, this package will also be
completed for review and approval by the City.

e MBA staff continues to wotk with City staff and the HERC to identify and
ptiotitize potential additional improvements to the district surrounding the ballpark.

e The MBA and Twins continue to refine a way-finding signage package.

e The core building cettificate of occupancy will not be issued until such time that
Northstar can provide petmanent Fite Dept. access to the commuter rail platform.

e The City has notified this project that the Cedar Lake Bike Trail extension through
the ballpatk property will not be completed prior to Opening Day.

e  Northstar has agreed to forego a claim against the project by Graham-Penco for
additional fill material, in retutn for access across the south parking lot for ballast
installation on the storage track.

Schedule:

o  The critical path activities now flow through the completion of structural steel and
ptecast etection activities, and are currently on schedule to begin final field
preparations in June.

Quality:
e AET and Braun-Intettec continue to provide on-site special inspections and testing.
Discrepancies and non-conformance items are recorded and tracked until resolved.

e Populous continues to provide on-site observation reports.,

Claims /Change Orders/Disputes:

e The project team continues to meet weekly to examine and negotiate various cost
issues, change orders, and disputes as they arise.

Budget:
e  Overall the project remains within budget, see the attached summary.

Community Workforce Participation:
e Dlease refer to the attached Mottenson summaty of SWMBE goals, and workforce
participation efforts to date.

Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
ot comtments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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RE:

-
Mortenson’

construction

with Thor Construction
May 12, 2009

Dick Strassburg, Minnesota Twins
Lynn R. Littlejohn

Minnesota Twins Ballpark Community Participation Program

SWMBE Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 32%.

We have procured approximately $307M dollars of work with $98M committed to
SWMBE firms.

Through March, $54.3 million has been paid to SWMBE firms; 55% of the
amount committed.

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through April were 25% minority and 6% female W|th
approximately 1,244,400 total hours worked. :
We have achieved the 25% minority goal.

Feb Mar | Apr Cumulative Hours thru

Hours | Hours | Hours April. 2009
Total Minority % | 24% | 26% | 28% 25%
Total Female % 5% 5% 7% 6%

There were approximately 600 workers on the project in April.

Community Workforce Program

To date 57 individuals have been hired for the CWP program; 45 males and 12
females.

The referral organizations have been Summit Academy (31 hires), Construction
Careers Coalition (6 hires), Merrick (2 hires), St. Paul College (2 hires), and the
Bricklayers Youth Development Program (1 hire).

The remaining 15 hires have been 3 applicants and 12 first year union
apprentices.

We have exceeded the goal of 50 placements for the project.




[ e

Mortenson’

construction

with Thor Construction

Outreach v

e Mortenson and Thor representatives met with African American community

leaders to provide a status update on the project's community participation
program.

e They are very satisfied with the commitment and results.

Internship

e Applications were received from students from Roosevelt, Hopkins, Southwest
and Richfield high schools.

¢ Interviews were conducted and a student from Hopkins High was selected for the
internship.

e The student will commence work in mid-June.
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COMMISSIONERS

STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE

MEETING OF MAY 15, 2009
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