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Date:

Subject:

Octobet 17, 2008

October 2008 Monthly Project Status Report

Enclosed you will find our Monthly Project Status Report, for the period ending October
17t Notable activities include the following:

Construction:

Concrete form-and-pour activities ate nearing an end, with the roof deck of the
Twins administrative offices, and the left field corner terrace level the final
remaining pouts. A topping-out ceremony is anticipated in late October / eatly
November. This will reptesent completion of the on-site structural concrete pours
apptoximately one month ahead of schedule.

Masonty wotk continues at all levels of the ballpark..

Steel erection continues on the main concourse in centerfield, and in the centet and
left field seating sections. Additionally, next week will begin the delivery and
installation of sun canopy steel in the tight field cornet, working clockwise around
the ballpark.

CMU block continues on the out-buildings at terrace level. Roof joists and roofing
ate also underway at those locations.

Notthstar anticipates completion of the commuter track installation beneath the
ballpark by November 1st,

Final restoration of the ESB patking lot and HERC propetty is underway, including
the installation of new fencing along the BNSF right-of-way.

A final walkthrough inspection is scheduled this week with BNSF, for acceptance of
work within the ROW.

Precast stone panel installation continues along 7th Street and at the Metropolitan
Club. ‘

Gephatt has completed conduit installation for electrical feeds to the core building
behind ESB.

The high-efficiency chillet equipment is scheduled for delivery and placement on
Octobet 25t

Hennepin County continues installation of a new steam supply and condensate
return line beneath the 7% Street bridge, from the HERC to the NRG steam facility

at 7th/Glenwood. Cootdination with the ballpark project is ongoing.

Design:

Design coordination meetings ate underway for the plaza extension to 15t Ave N.
Meetings have been held with Xcel Energy to determine necessary improvements
and cootdination of the extension with existing electrical vaults and ductbanks.

A seties of final design review meetings have been held between HOK and
Notthstat, fot the core building elements and finishes. Work at the core building is
ongoing, and the core/shell is scheduled for turnover to Northstar on February 1,
2009.

Agreement has been reached in principle with MnDOT and the Public Facilities
Authotity for the design and construction of the elevated pedestrian walkway
between the A-ramp and the ballpatk. HOK is proceeding with design activities.
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e Agreement has been reached in principle for the design of the signalized intersection
of 12th/Glenwood, as part of the 2nd Ave N convetsion to two-way ttaffic. Final
designh documents ate curtrently being reviewed by the City. All other design
elements for the 2nd Ave. N conversion are complete.

e A conceptual plan has been approved to enhance the pedestrian sidewalk approach
to the ballpark along 3« Ave North, from 12% to 7t St (subject to available
funding).

e The MBA has provided tours to several members of the City Council, to provide

background information on certain City desired infrastructure improvements near
the ballpark as identified in the Mayor’s 2009 budget.

Schedule:
e  Opverall the project remains on schedule.

Quality:
e AFET and Braun-Intettec continue to provide on-site special inspections and testing,
Discrepancies and non-conformance items ate recorded and tracked until resolved.

e HOK continues to provide on-site observation repotts.

Claims /Change Orders/Disputes:

e The project team has been meeting weekly to examine and negotiate various cost
issues, change orders, and disputes as they arise.

Community Workforce Participation;
® See the attached update.

Project Budget:
e  Sece the attached update.

Monthly Construction Photographs:
e See attached site photographs for October 2008.

Safety:

e No new lost-time accidents to repott.

Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
ot comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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DATE: October 13, 2008
TO: Dick Strassburg, Minnesota Twins
FROM: Lynn R. Littlejohn
RE: Minnesota Twins Ballpark Community Participation Program

Below is a status update on the components of our Community Participation Program.

SWMBE Program

¢ The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 31%.

e We have procured approximately $280M dollars of work with $86M committed to
SWMBE firms. '

e Approximately 65 SWMBE firms are involved with the project to date with
numerous firms having multiple contracts including 15 firms with prime contracts.

¢ The contract values range from $10,000 to $6 million.

Workforce Diversity
e The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.
e The project utilization levels through September were 23% minority and 6%
female with approximately 606,000 total hours worked.

Cumulative

April | May | June | July Aug Sept. Hours thru

Hours | Hours | Hours | Hours | Hours Hours Sept. 2008
Total Minority % | 26% | 28% | 28% | 27% 27% | 25% 23%
Total Female % 6% 6% 7% 7% 6% 5% 6%

e There were approximately 450 workers on the project in September.

Community Workforce Program
e To date 33 individuals have been hired for the CWP program; 23 males and 10
females.
o The referral organizations have been Summit Academy (22 hires), Construction
Careers Coalition (5 hires), Merrick (2 hires) and the St. Paul College (2 hires).
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Outreach
¢ Mortenson is meeting monthly with representatives from the African American
community to provide a status update on the project.
¢ We continue our discussions with contractors regarding maximizing SWMBE
opportunities as we complete the buy-out of the project.

Success Stories
¢ Yaw Construction is a local minority-owned firm that was awarded a contract by
Mortenson to supply labor for the concrete work.
e This opportunity allowed the firm to gain experience on a stadium project and
with a significant concrete package; allowing the firm to build capacity.
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COMMISSIONERS

STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE

PROJECT BUDGET REPORT

MEETING OF OCTOBER 17, 2008
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