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Date:

Subject:

October 16, 2009

October 2009 Monthly Project Status Repott

Ongoing Construction:

Finish millwork installation continues within the Champion’s Club. Tile, floor,
ceiling, and wall treatments continue in the two clubhouses.

Finish ceilings, countertops, cabinets, and millwork installation continue throughout
the ballpark.

Final flooring (wood, carpeting, terrazzo, MMA, and tile) continues on all levels of
the ballpark.

Final painting and wall finishes continue on all levels.

Final electtical and mechanical trim are being installed at all levels in the right field
cornet, and along the first base line.

Wall and ceiling closures continue in the Twins Administration building, some
painting and wall treatments have begun.

Target Commercial Intetiors will begin to mobilize this week for beginning of
FFE&E in the Twins Administration Offices.

Final adjustments ate undetway as bowl facing glass installation is basically
complete. :

Landscaping and paving of the south parking lot is neatly complete, striping to
commence shottly. All perimeter south lot fencing is complete, and the guard shack
is scheduled for delivery later this month.

Electrical, audio, video, and mechanical rough-in continues within the scoreboard
control room, the press box, and broadcast suites. Testing has begun on the main
video board.

Field lighting installation is complete. The 100 hout burn-in is complete, aiming of
the field lights to take place near the end of October.

Sidewalk improvements are underway on 7%, along the HERC property. City crews
ate mobilized for the installation of the light pole bases and conduit. Notice to
Proceed has been given for the sidewalk improvements to begin on 22d St. between
6t and 7th.

MnDOT has finally given apptoval to advettise the 3 Ave N / CLBT
improvements being funded by ARRA stimulus funds. Bids are due on October
13th, Due to delays caused by stimulus paperwork, the project will not be completed
in this construction season. Final asphalt mill/ovetlay, and the landscaping will be
delayed until next May.

Craig David’s installation of the “transit” artwork panel is complete. The “baseball”
mural is anticipated to be complete in his shop this week, whereas boxing and
shipping may result in installation beginning next week.

Notrthstar testing continues for the commuter and LRT lines in anticipation of their
Novembet 14t-16th opening ceremonies. The Twins are in discussions with Met
Transit to wotk out operational considerations for the opening.

The reinforcement of the ceiling structure in the core building is complete, for the
installation of the Al Price artwork. That commission will not be scheduled for
installation prior to the Northstar opening.
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Sidewalk and plaza light fixture installation is now underway along 5%, the
promenade, 7, and on the plaza.

Restoration and teplacement of fencing is complete along 7% in front of the “A”
ramp, as well as along 34 Ave N between 7% and 10t

Hand-set stone is being placed at various plaza seating areas and near the main
ticket windows.

Gate structure installation is primarily complete.

Final fireproofing is completed in the center field area.

Wotk continues on the elevated walkway structure between the “A” ramp and the
ballpatk. The sidewall glass panels are basically complete, and the transition slabs
from the walkway into the “A” ramp are underway. Electrical rough-in is underway
for the lighting, and electronic entry system.

Daktronics’ witing for the video displays continues back towards the scoreboard
control room. Testing has not yet begun on the OOTG scoreboard, or on any of
the ribbon boatds.

Railing and seating installation continues throughout the bowl. Delivery of suite
level extetior seating has begun.

The Twins have determined to make modifications to the tertace level railings
because of sight-line issues.

Food setvice equipment installation (counters, cook-tops, hoods, fans, beverage
dispensers) continues at all levels.

Punchlist inspections continue within the commissaty ateas, restrooms, and within
the club and suite levels in right field, the retail store area, and in the Metropolitan
Club. Plaza punchlist efforts and building extetior punchlists are also underway.

Systems Startup;

Permanent powet continues to be brought online throughout the ballpark, starting
from the right field electrical room.

Permanent connection to the HERC steam line is complete, and the feed is live into
the ballpatk. Absent a final steam use agreement between the Twins and HERC,
Mottenson has received a temporaty account so that the steam service can be
activated in the ballpark for testing purposes, which is underway.

The fill-and-flush of the chilled water system continues.

The fill-and-flush of the hot water/boiler system continues.

Several fire protection zones have been energized and ate monitored.
Testing of the smoke evacuation system has begun.

The “supetflush” is scheduled for October 2274,

Testing of the ENG truck hookups in the south lot has begun.

Design:

Other:;

All requited Federal documents associated with the ARRA grant for the 3« Ave N
improvements are complete and approved by FHWA.

The design for the “triangle” has been issued, priced, and then modified for value
engineeting purposes. The City is expected to authorize and pay for this work to
commence shortly. .

Discussions continue with Hennepin County (HERC) to secure funding for the
improvements along 7t St, west of the ballpark.
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e Work continues with URS Cotp, McGrann Shea, and County staff for the
preparation of registered land survey documents and exhibits. An amendment to
the URS contract has been approved and forwarded for execution.

e Negotiations continue with the City regarding the execution of an O&M agteement
for the Cedar Lake Bike Trail.

Schedule:

e Focus continues to shift towards the process of completing spaces, performing final
inspections and tests, and obtaining limited C of Os for turnover to the Twins
beginning at the end of this year. A series of meetings have been scheduled to
discuss the ramifications of substantial completion in phases, and what that means
in terms of insurance coverages and liabilities and warranty. Tentatively, the MBA
offices may be available for move-in by February 1st, 2010.

e AFET and Braun-Intertec continue to provide on-site special inspections and testing.
Disctepancies and non-conformance items are recorded and tracked until resolved.
Both contract scopes of work are winding down.

¢ Populous continues to provide on-site obsetvation reports.

Claims/Change Orders/Disputes:

e The project team continues to meet weekly to examine and negotiate various cost
issues, change orders, and disputes as they arise.

e Agteement has been reached between the Twins, the City, and the design team on
all outstanding code issues. The Twins are in the process of developing operational
plans to address their daily means to address and operationally manage many of
these issues. '

Budget:
e  Overall the project temains within budget. We continue to work with City staff to
identify additional areas for improvement in the final construction season before the
opening.

Community Workforce Participation:
e  Project wotkforce goals, as well as S/W/MBE project goals are currently being
exceeded.

Safety:

e  Mortenson continues to putsue recognition for the Ballpark Project in the 2009
MNSHARRP safety program, as administered through OSHA, which is reflective of
the project’s good safety record through the 2009 construction season.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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Mortenson

construction

with Thor Construction
October 13, 2009

Dick Strassburg, Minnesota Twins
Lynn R. Littlejohn

Minnesota Twins Ballpark Community Participation Program

SWMBE Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 32%.

We have procured approximately $307M dollars of work with $99M committed to
SWMBE firms.

Through September, $95 million has been paid to SWMBE firms; 96% of the
amount committed.

126 different SWMBE firms have been utilized on the project with 90% being
local firms.

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through September were 26% minority and 6%
female with approximately 1,826,000 total hours worked.

The project is exceeding both the minority and female goal.

July | Aug | Sept | Cumulative Hours thru Goal
Hours | Hours | Hours Sept 2009
Total Minority % | 28% | 28% | 26% 26% 25%
Total Female % 8% 8% 7% 6% 5%

Community Workforce Program

Sixty-two (62) individuals have been hired for the CWP program; 47 males and
15 females.

The referral organizations have been Summit Academy (35 hires), Construction
Careers Coalition (7 hires), Merrick (2 hires), St. Paul College (2 hires), and the
Bricklayers Youth Development Program (1 hire).

The remaining 15 hires have been 3 applicants and 12 first year union
apprentices.

The trades the participants were hired for included carpenter, laborer, ironworker,
bricklayer, elevator helper, plumber, roofer, tile finisher, sheet metal, painter and
operator.

Nineteen (19) different companies made hires of CWP participants.

The project exceeded the goal of 50 placements.
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COMMISSIONER S
STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE
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MEETING OF OCTOBER 16, 2009
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