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Date:

Subject:

September 19, 2008

September 2008 Monthly Project Status Repott

Enclosed you will find our Monthly Project Status Repott, for the period ending September
19t, Notable activities include the following:

Construction:

Concrete form-and-pour activities continue. The main concourse deck is now
complete, as is the promenade and structure over BNSF. Two floot plates have
been poured at the Twins’ administtation building, The club and suite deck pouts
are scheduled for completion in mid-October, and all structural conctete pouts on
site ate scheduled to be complete by December.

Masonty work continues at setvice level along the third base line.

Steel erection is complete at the team stote, and at the Metropolitan Club. Steel
erection continues at Ramp #1 in left field, and is now underway in centerfield.
The roofing contractor has mobilized and has begun work at the Metropolitan Club
and team store. .

CMU block has begun on the out-buildings at terrace level. Roof joists and roofing
ate also underway at those locations.

All shoring beneath the promenade in the Northstar corridor has been removed.
Final subgrade preparation for Notthstat is complete next to the core building,
Northstar now has access to their entire alighment beneath the ballpark.
Graham-Penco has pouted their first embedded track section, and has begun
placement of the switch beneath the promenade.

The steel building skin and insulation is in place beneath the 5% Street bridge, and
the roofing has begun.

Precast stone panel installation continues along 7% Street and at the Metropolitan
Club.

Gephart has begun conduit installation for electrical feeds to the core building
behind ESB. Final restoration of the ESB lot is scheduled for later this month.
The chiller plant pad construction is underway.

Hennepin County continues installation of a new steam supply and condensate
return line beneath the 7t Street bridge, from the HERC to the NRG steam facility
at 7th/Glenwood. Cootdination with the ballpark project is ongoing.

Design:

The Twins have announced the new name of the ballpark: Tatget Field! Certain
wayfinding and signage packages may incorporate the new name into some of the
design considerations.

Plaza finishes remain on hold by the Twins. With the new naming deal announced
by the Twins, design efforts will commence to incorporate cettain upgrades to now
reflect the plaza sponsorship.

The 214 Avenue signal conversion design is complete, except for the stretch from
10th Street to Glenwood.
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e A conceptual plan has been approved to enhance the pedestrian sidewalk approach
to the ballpark along 3¢ Ave North, from 12th to 7th St (subject to available
funding).

e  Funding was approved for the design and construction of a pedestrian bridge from.
the “A” ramp to the ballpark. MnDOT however, has balked at having the work be
designed by HOK and constructed by Mortenson, which will result in additional
costs, and potential delays to the opening of the walkway. Discussions continue
with MnDOT to determine the best contracting methods.

Schedule:
e  Overall the project remains on schedule.

Quality:
e AFET and Braun-Intettec continue to provide on-site special inspections and testing,
Discrepancies and non-conformance items are recorded and tracked until resolved.

e  HOK continues to provide on-site observation reports.

Claims/Change Orders/Disputes:

e ‘The project team has been meeting weekly to examine and negotiate various cost
issues, change orders, and disputes as they arise.

e  Met Council continues to request payment for purported acceleration costs
associated with the sanitary sewer interceptot.

OCIP Status:
o  Sece the attached update.

Community Workforce Participation:
e  Sce the attached update.

Project Budget:
e  See the attached update.

Monthly Constsuction Photographs:
®  See attached site photographs for September 2008.

Safety:

e No new lost-time accidents to tepott.

Respectfully submitted, I may be reached at (612) 543-7273 should you have any questions
or comments regarding the enclosed information.

MINNESOTA BALLPARK AUTHORITY
Ed Hunter
Project Manager




- COMMISSIONERS

STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE

OWNER -CONTROLLED
INSURANCE PROGRAM (OCIP)

MEETING OF SEPTEMBER 19, 2008




8002 ‘st teuwsydag tpaie( Apwuing sso pue Bupting JI00~ 51608002

oLoz Aept 2002 fen

SpS00 paXid
o£0'sTe’es
¥
L'
3
BULIOE el 5
—1s07) pejoadxrsy A TSI LSSt : =2
986'861L'48 =
Jaes, £ r M
-3500 paradxa
sse'ees'es 1
- o
IS0 WinuHRew 4
SLO'EYE LS
' 4z
m oy00Zs L $ OULEPLYS +008°9085 + 000'650°CS = (1) AR SSO7 PSUSAUOY WNLIIXEN m
L87'708°L $ vz T p90°Lsy $ G ) = {S05507) J0 SBUIARS JIDO
74 igysE0's $ 9TE'PES'S % 3EEEELL % {oapanfady) waibold din0 o ws0D
%0k 8568 g LOB'IET & D08°308 3 Lol iy =9 Sison uonRaSIuREDY S50
%01 LiglgsT % LLU'BiET T DOO'ESNE % LSTYS A B} DRUPLOD - SRSSROTH DRI I PUE A0
Z 0 000'0se & 400°0sS & pagi g0 eyRIquIf; WGZS PEST SISOD WnRuald
%S9 I 0eviese & BLLLiy S yegoe zoy wzbold dIng 1o Ssos ebipyning
%S9 T ZSELR0T ¢ UBELOLZ % geooe (1o} ssorpaig weBoig o0 euniyg 10 51500 PEXIY
VB2
EAx YBSIEESY T L99'RER'S ¢ Gu0'0se's % Hw iy ponl= () SUORONPAG WNILE IOJIRIIGT
g3
%L9 059/s80'8y $ ZowE9s'ss ¢ 000°00CTL $ i(e) jo1heg108foig
%BL Z10/818°6.2 $ ZLoeiEBLe T 000'000°1SE 8 3509 199i0id
{zonpop (e}
2y B={1) Y3 pejjosus) Blea-ol N
i sajeiy :uonduasaq Juswl 350
mum.uﬁwo % {8 )eeg ss07y 10afoad uum_ou.i _.MMWE Bal a3 133800
~OL! BNV b b
80-Bny-1g 110 S penjeA suielD
80-dag-gl wybriony 1 g ereg (0722 60 posinal euuojoud sed)

Alewsuing sso- pue Buipund 490
5 yoeloid yiedjjeg suimi NN

!
VIOSIRNIN



800Z/9L/8
BJoSaull)y 10 SHIAA AQ paiedalg

%2 L9 Y%ELy RS ReTA seiBlnsT Pell0iu 01 JUSliBd
%B8sC [WY'OLETL Ee0s L el paucdey EMOY
%L 8L %908 %G LL jg101 108lcig 0} jusdRd
%BCS L PBGBES Y ZLO'BLE' BT SlEe(-OL ﬁ,mmohmm “seleLUls
%BLLT : 000'089° 2 0000007188 B0 oeloig selEWnST
_ ADuojusassd |  mpe@ . | 0 CAD | juoweinsesjy
31YQ-OL SONVIROLId - Lona3ad
E80L %L Ly %l LE STBlUNST PalIoIZ OLIUSRiad
LS0LSE o gLe'tL YOE'EET'8L 2N 01 paUliCliad oM, — By
%116 %908 %939 {210} PEIRWST 0} JUsdied
So8s 65680y 05950 8y 31201 SlusLUfjoius Wodl seieulnsy
0o0Lse 0000882 000'002'22 [E1o ] populdlisz
lioikeqiedeey |  jonmpea | [iodhedOp | 00000 jusweansesyy
1V OL IONVINROLYI - 1ona3d
go-deg-zi yBnosy ) AU BB
Alewsuwing 39npaq Sl
198foid Xedjjeg suim] NNl WW




persedxy

218y 09°04
000°059°2$

ﬁ@:@u |

T 0%

| 00000018
,, . - 000°000°Z$
. U 0000002
10000007
-000°000°5%
M, _|-o00'000'9s

~~ looo'oooizs

sied-

0] yoeloid - uononps( esueinsuj

-000°000°8%



WnWIxXep payoadxg S1eWniN jen}oy
_ 0$

-000°00L$
~ |-ooo'0oz$
 [-o00‘00¢$

oY ST . ooosuss O 4 .

~+-0o0‘00%$

000°057$

~ |-ooo00ss
|-000°002%
-000°008$

9IeH £2°6 -000°006%

000'526%

-000°000°LS

8jeg-0] jooloid - sisAjeuy ssOT



COMMISSIONERS

STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE

COMMUNITY PARTICIPATION
PROGRAM UPDATE

MEETING OF SEPTEMBER 19, 2008




K

SN
Mortenson
construction
with Thor Construction
DATE: September 15, 2008
TO: Dick Strassburg, Minnesota Twins
FROM: Lynn R. Littlejohn
RE: Minnesota Twins Ballpark Community Participation Program

Below is a status update on the components of our Community Participation Program.

SWMBE Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 30%.

We have procured approximately $248M dollars of work with $74M committed to
SWMBE firms.

Approximately 55 SWMBE firms are involved with the project to date with
numerous firms having multiple contracts including 12 firms with prime contracts.
The contract values range from $10,000 to $6 million.

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through August were 23% minority and 6% female
with approximately 523,000 total hours worked.

Since spring, the project has maintained monthly participation levels in excess of
the goals resulting in the minority participation increasing from 15% to 23%.

Cumulative

Jan. | Feb. | March | April | May | June | July | Aug | Hours thru

Hours | Hours | Hours | Hours | Hours | Hours | Hours | Hours | Aug. 2008
Total Minority % | 15% | 18% | 23% | 26% | 28% | 28% | 26% | 27% 23%
Total Female % 6% 6% 5% 6% 6% 7% 6% 6% 6%

There were approximately 500 workers on the project in August.

Community Workforce Program

To date 31 individuals have been hired for the CWP program; 21 males and 10.
females.

The referral organizations have been Summit Academy (21 hires), Construction
Careers Coalition (4 hires), Merrick (2 hires) and the St. Paul College (2 hires).
We are scheduling meetings between the principals of subcontractors and the
leadership of Summit Academy to discuss enhanced training programs with more
focus on commercial construction as well as placement opportunities.
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Outreach
o Mortenson is meeting monthly with representatives from the African American
community o provide a status update on the project.
¢ We have had numerous meetings with SWMBE contractors regarding
opportunities for participation in the work currently being procured.

Success Stories

¢ Woody’s Rebar is a local woman-owned firm that was awarded a contract by
Mortenson to supply and install the foundation rebar. The firm has typically only
installed rebar but Mortenson’s project team saw an opportunity to grow the firm
by having them manage the administration of the material.

¢ This opportunity has allowed the firm to grow their business and increase the
breadth of their services.

e Heidi Gunderson, owner of Woody’s stated “the Mortenson project team was
very supportive in this endeavor and wanted Woody's to learn and own the
supply process, not be a pass-through.”
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Minnesota Twins Ballpark Project

Minority Workforce Projection
September 16, 2008

Minority Workforce Goal: 25%

Mortenson aniticipates the project will reach the 25% minority
workforce goal by spring of 2009,

Through August of 2008, the project has achieved 23% cumulative
minority hours.
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COMMISSIONERS

STEVE CRAMER, CHAIR
JOAN CAMPBELL

BARB SYKORA
MICHAEL VEKICH
JOHN WADE

PROJECT BUDGET REPOR.T

MEETING OF SEPTEMBER 19, 2008
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