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Date: September 18, 2009

Subject: September 2009 Monthly Project Status Report

Ongoing Construction:
e  Finish millwork installation has begun within the Champion’s Club. Locker
installation is complete in the Twins clubhouse, tile installation continues in shower

ateas.

e  Finish ceilings, countertops, cabinets, and millwork installation continues
throughout the ballpark.

e Final flooring (wood, carpeting, terrazzo, MMA, and tile) continues on all levels of
the ballpark.

e  Dinal painting and wall finishes continue on all levels.

e  [linal electrical and mechanical trim are being installed at all levels in the right field
corner, and along the first base line.

e Wall and ceiling closures are now underway in the Twins Administration building.

e  Sub-roof assemblies, fireproofing, and insulation continue beneath the stadia
sections on setrvice level, down the 3t base line, and in the outfield cottidot.

e Final adjustments are undetway as bowl facing glass installation continues, towatds
completion.

e  TFlectrical, audio, video, and mechanical rough-in continues within the scoreboard
control room, the press box, and broadcast suites.

e Field lighting installation is complete. Burn-in and aiming is tentatively scheduled
for late Septembert.

e  Sidewalk improvements are complete along 5t and 7t Streets..

e  Craig David has mobilized and begun the installation of the “transit” artwork panel.

¢  Northstar has announced November 16% as the Opening day for the commuter rail
system and the LRT extension from Warehouse District to the ballpark.

e The Northstar / MBA / Twins O&M Agreement has been executed. Collectively,
the commuter platform, the Vertical Circulation Building, and the LRT platform will
be known as “Target Field Station.”

e Northstar has accepted the LRT extension and the commuter rail station as
substantially complete. The LRT overhead catenaty system is energized, and train
and system testing is now underway. Metro Transit operation training and
simulated train trips are scheduled to begin next week.

e The topping and structural pours for the plaza extension along 6% Street are
complete. Railing installation is complete. The sidewalk restoration along 6t is
complete, we are awaiting the arrival of all plaza and sidewalk lighting fixtures.

e The 7% Street sidewalk widening is complete.

e Restoration and replacement of fencing is underway along 7% in front of the “A”
ramp, as well as along 34 Ave N between 7% and 10,

e Plaza topping slab placement is complete on the main plaza. Hand-set stone is being
placed at various plaza seating areas.

e  Gate structure installation is primarily complete.

e Final fireproofing is nearing completion in the center field area.
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Work continues on the elevated walkway structure between the “A” ramp and the
balipark, The sidewall glass panels are basically complete, and the transition slabs
from the walkway into the “A” ramp are underway. Electrical rough-in is underway
for the lighting, and electronic entry system.

Daktronics® wiring for the video displays continues back towards the scoreboard
control room.

The playing field grass is in place. Larty DeVito continues to work on the infield,
and cleaning up the foul lines, infield edges, and warning track transitions. Overall,
the grass is extremely healthy.

Railing and seating installation continues throughout the bowl.

Food service equipment installation (counters, cook-tops, hoods, fans, beverage
dispensers) continues at all levels,

Punchlist inspections continue within the commissary areas, restrooms, and within
the club and suite levels in right field, the retail store area, and in the Metropolitan
Club. Plaza punchlist efforts and building exterior punchlists will begin next week.
Modifications to the roof structure of the core building are underway to accept
installation of the Al Price atrtwork.

Systems Stattup:

Permanent power continues to be brought online throughout the ballpark, starting
from the right field electrical room.

e Permanent connection to the HERC steam line is complete, and the feed is live into
the mechanical room.

e The fill-and-flush of the chilled water system continues.

e The fill-and-flush of the hot water/boiler system continues.

e Several fire protection zones have been energized and are monitored.

e The steam supply to the ballpark is scheduled to be enetgized on October 5t

Design:

e  All required Federal documents associated with the ARRA grant for the 3« Ave N
improvements are complete and undet review by FHWA. Advettisement of the
project has not yet been authorized.

e Final design is completed for extended improvements along 7t Ave west of the
ballpark. Mortenson is doing a final cost estimate and we hope to give NTP next
week.

e A design to enhance the sidewalk along 224 Ave N is complete, pricing is undetway.

Other:

e Discussions continue with Hennepin County (HERC) to identify scope and funding
for additional improvements along 7t St, west of the ballpark.

e Work continues with URS Corp, McGrann-Shea, and County staff for the
preparation of registered land survey documents and exhibits.

e Negotiations continue with the City regarding the execution of an O&M agreement
for the Cedar Lake Bike Trail.

Schedule:

@

Focus continues to shift towards the process of completing spaces, petforming final
inspections and tests, and obtaining limited C of Os for tutnovet to the Twins
beginning at the end of this yeat.
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Quality:
e AET and Braun-Intertec continue to provide on-site special inspections and testing.
Discrepancies and non-conformance items are recorded and tracked until resolved.
Both contract scopes of work are winding down.

e Populous continues to provide on-site observation repotts.

Claims/Change Orders/Disputes:

e The project team continues to meet weekly to examine and negotiate various cost
issues, change orders, and disputes as they atise.

e Agreement has been reached between the Twins, the City, and the design team on
all outstanding code issues. The Twins are in the process of developing operational
plans to address their daily means to address and operationally manage many of
these issues.

Budget:
e Overall the project remains within budget. We continue to work with City staff to
identify additional areas for improvement in the final construction season before the
opening.

Community Workforce Participation:

e  Project workforce goals, as well as S/W/MBE ptoject goals ate curtently being
exceeded.

Safety:
e Mortenson continues to pursue recognition for the Ballpatk Project in the 2009

MNSHARP safety program, as administered through OSHA, which is reflective of
the project’s good safety record through the 2009 construction season.

As you know, numerous other activities are ongoing, and I may be reached at (612) 543-7273
should you have any questions or comments regarding the foregoing.

MINNESOTA BALLPARK AUTHORITY

Ed Hunter
Project Manager
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DATE:

TO:

FROM:

RE:

SWMB

R
ﬂa .

Mortenson
construction
with Thor Construction
September 15, 2009
Dick Strassburg, Minnesota Twins
Lynn R. Littlejohn
Minnesota Twins Ballpark Community Participation Program
E Program

The SWMBE project goal is 30%. The aggregate SWMBE participation achieved
to date is 32%.

We have procured approximately $307M dollars of work with $39M committed to
SWMBE firms.

Through August, $89 million has been paid to SWMBE firms; 89% of the amount
committed.

121 different SWMBE firms have been utilized on the project with 90% being
local firms.

Workforce Diversity

The project utilization goals are 25% minority and 5% female. The goals are
expressed as a percentage of the total project work hours.

The project utilization levels through August were 26% minority and 6% female
with approximately 1,734,000 total hours worked.

The project is exceeding both the minority and female goal.

June | July | Aug | Cumulative Hours thru Goal
Hours | Hours | Hours August 2009
Total Minority % | 30% | 28% | 27% 26% 25%
Total Female % 8% 8% 8% 6% 5%

Community Workforce Program

To date 59 individuals have been hired for the CWP program; 46 males and 13
females.

The referral organizations have been Summit Academy (33 hires), Construction
Careers Coalition (6 hires), Merrick (2 hires), St. Paul College (2 hires), and the
Bricklayers Youth Development Program (1 hire).

The remaining 15 hires have been 3 applicants and 12 first year union
apprentices.

We have exceeded the goal of 50 placements for the project.
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